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MR. MUNI Z:

Good nor ni ng.

| think I know everyone, but just in case, ny nane is
Edwin Muiiiz with the U. S. Arny Corps of ENngi neers

| wel conme everyone of you to our scoping interagency
neeting for the Las Américas Transshi pnent Port.

Before we start, | have a couple of admnistrative
announcenent s.

We passed out the agenda. If you don't have an
agenda, please share one with your nei ghbor.

For those that have agendas, please share with those
who don't have agendas.

| would ask that all of you that have cellul ar phones

to turn themoff so we can dedicate our tinme 100 percent



to this, and get out of here as soon as we can.

We plan to work through | unch.

It is our understanding that this is going to be a
very busy neeting, with lots of interaction.

Who knows, nmaybe we'll get everything resolved in
hal f an hour, and issue a general permt.

Just ki ddi ng.

So we're planning to work through lunch. W wll try
to have sonething out there so you can get sonething to
eat, and we'll have a few breaks throughout the day.

| want to advise everyone that this neeting is being
recorded, so we can prepare a transcript of the neeting.

At this tinmne | would Iike to go around the room and
everybody please introduce, --do a self-introduction,
name, and who you represent.

| start with nyself again, Edwin Mifiiz with the U S.
Armmy Corps of Engineers, Antilles Regulatory Section.

And let's go here with Randn.

MR AVADOR
Good norning. Randn Anmador, Executive Director for

the Infrastructure Authority.

MR. JI MENEZ:

Good norning. Heéctor Jinénez Juarbe, General WManager
Port of Las Angricas.

MB. ABADI A:



Good norning, nmy nanme is Silvia Abadia from the
Puerto Rico Pl anni ng Board.
MR. TORRES:

Good norni ng. "' m Randn Torres. I|"m the Port
Director for the Gty of Ponce.
MR, HERNANDEZ:

Good norning, | am Cesar Hernandez Col 6n. ' m
speci al counsel for the nmunicipality of Ponce.
MR SOTCO

José Soto, U S. Environmental Protection Agency.
MR, APONTE:

Felix Aponte Otiz, Puerto R co Planning Board,
Associ ate Menber.
MR, COLLAZG

OGsval do Coll azo, the Corps of Engineers Regul atory
out of Jacksonville.
MR. HALL:

Good norning. First of all, it seens like only a few
short weeks ago that sone of us nmet up in Olando, and
again | appreciate the opportunity to neet with you.

My nane is John Hall. |I'm Chief of the Regul atory
Di vision, Jacksonville District Corps of Engineers.
MR. GASSERT:

Dennis Gassert, Deputy District Engineer for the

Antilles Jacksonville District.



MS. Rl VERA:

Marelisa Rivera, U S. Fish & Wldlife Service.
MR LOPEZ:

Felix Lépez, U S. Fish & WIldlife Service.

MR. SERVI DI O
Joe Servidio, Coast Guard Marine Safety Ofice.
M5. YOSHI OKA:
Beverly Yoshioka, U S Fish & WIldlife Service.
MS. S| LANDER:
Susan Silander, Fish & Wldlife Service.
M5. ROVAN:
Ana Roman, Fish & WIldlife Service.
M5. CARRUBBA:
Li samari e Carrubba, Caribbean Field Ofice, National
Marine Fisheries Service.
MR TORO
Julio Toro, National Resources Departnent.
MR, GONZALEZ:
José Gonzal ez Liboy, CSA G oup.
VR. QUI NONES:
Fer di nand Qui fiones, CSA G oup.
MS. TORREGROSSA:
Enid Torregrossa, State Hi storical Preservation

Oficer.



MR, LOPEZ:

Chi p Lopez, Coast Guard Marine Safety O fice.
MS. JI MENEZ:

Est her Jiménez, Arny Corps of Engineers, Public
Affairs.

MR, ACEVEDO

Noel Acevedo for Corps de Ingenieros, Corps of

Engi neers counsel .
MR. ROSARI O

José Rosario, U S. Arny Corps of Engineers.
MR, COLON:

Nel son Col 6n, U.S. Arny Corps of Engi neers.
M5. GERENA:

Vi vian CGerena, Arny Corps of Engineers.

M5. LOPEZ:

Myrna Lépez, U.S. Arny Corps of Engineers.
M5. ROVAN

G sela Ronman, U. S. Arny Corps of Engineers.
MR, RODRI GUEZ:

Gsval do Rodriguez, U S. Arny Corps of Engineers,
Project Manager for the Navigation Federal Project,
Federal Navi gation Projects.

MR ACOSTA:
| vdn Acosta, U.S. Arny Corps of Engineers.



MR, RCDRI GUEZ:

Joe Rodriguez, Consultant for the Minicipality of
Ponce.

MR, MUNI Z:

Thank you.

The agenda today, | will do a short presentation on
the EI'S process, and then after that | will be followed by
AFl, the governnment of Puerto Rico, and they will do a
presentation of their proposed project.

And then after that we'll be addressing the different
alternative issues, and other itens as required, as part
of this scoping neeting.

This norning, in ny presentation, I will be briefly
talking to you about the steps, the Agency roles, and the
scopi ng process, as required by the NEPA regul ati ons.

Next slide.

In the preparation of a federal EIS, there are six
maj or mlestones that are required. And they are shown in
this diagram

The first one is the notice of intent in the federal
register. And that has been conpl et ed. The Corps of
Engi neers issued a notice of intent in the federal
regi ster in August 28 of this year.

Once that's done, we enter into the scoping process.

And this neeting is part of that process.



After the scoping process is conpleted, then we go
into the preparation of an EI'S, an announcenent again in
the federal register, that the EIS is avail able.

And continuing with the process, there's a record of
decision publishing a final EIS, and taking final action.

Next sli de.

This is again a list of the things that we -- in the
previous slide | outlined the six major steps.

These are a little bit refined.

Again, the notice of intent, which are already done.

The interagency scoping neeting, which is taking
pl ace today.

A public scoping neeting, it's not a requirenent, but
it's another action that we can do, and it has a question
mark there because one of the things that we need to
determne is if we need to do a public neeting on the
scopi ng, a public scoping neeting.

After the scoping is conpleted, we'll go into the
preparation of the EIS.

And after we have conpleted that EIS, or draft the
EIS, we will issue again a notice in the federal register
that the draft EIS is available for comrent, for review
and commrents.

W will -- Sonmetinme after that we'll do a public

neeting, or a public hearing, then prepare an EIS, and



agai n issue another notice of availability for people to
review that final EIS.

And we print a record of decision. And then take
final action.

Next sli de.

The scoping process is an open process to detern ne
the scope and the issues that should be addressed in the
envi ronnment al i npact statenent.

Next .

In the scoping process, we identify the affected
public, the federal state and |ocal agencies, the
proponent and other interested parties, on the action to
be, upon the proposed acti on.

A critical part of this process is to determ ne the
scope. And that neans the actions and the alternative
t hat shoul d be considered, which ones should, you know,
shoul d be di scarded, and which ones shoul d be consi dered,
or analyzed in detail, or evaluated in detail.

Al so, as part of the scoping, it's very inportant
that we identify the issues that we all have, prioritize,
determ ne which one, which issues are inportant, which are
not inportant, and those that are inportant are eval uated
in detail in the EIS.

Al so, through the scoping process, the studies that

woul d be needed are identified.
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We al so establish or discuss procedures in agency
roles in the process.

Next sli de.

Fromthe scoping process, we identify three types of
actions, three types of alternatives, and three types of
i npacts. And those are the ones that need to be
considered in the EIS.

And the actions, the actions are connected in three
types of actions, which are the connected actions,
cunmul ati ve actions, and simlar actions.

In the alternative, well, there's always the no-
action alternative that needs to be considered.

The other reasonable alternatives and mtigation
measures to conpensate for potential inpacts.

And in terns of inpacts, direct, indirect, and
cunul ative inpacts need to be considered in the EIS.

Next sli de.

The participation of other federal, state or | ocal
agencies is a critical part of this process. And we have
identified certain agencies, as part of this process here
t oday.

And we will be discussing sone of the roles. And
there may be other roles that are not here, so please |et
us know.

The Arny Corps of Engineers, the |ead agency, is a
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regul atory agency for the proposed action. And we view
our federal sister agencies, the EPA, Fish & WIldlife,

Nati onal Marine Fisheries Service, and the Coast Cuard as
integral parts of this teamto prepare this Environnmenta

| npact St atenent.

And from the Commonwealth, we see the Puerto Rico
Pl anni ng Board, EB, the NAR and the Ofice of the SHPQ
as also integral parts of this action.

And there may be other agencies that are not
identified here today, but we could, as we see fit, we
can, you know, also invite, or nmake part of this process.

Next slide.

The agency roles with the Fish & Wldlife, Federal
Fish & Wldlife, we have to coordinate with themunder the
Fish & WIldlife Coordination Act, Section 7 of the
Endangered Species Act; and with the National Marine
Fisheries Service, in addition to also coordinating with
t hem under the Fish & Wldlife Coordination Act, we would
deal with them under Section 7 of the Endangered Species
Act and essential fish habitat under the MN nson-Stevens
Act .

Next slide.

EPA, is a participant under the N PA review, for
4(b)1 guidelines, review, ocean dunping, in Brownfields.

And the Coast Quard is our main partner on navigation
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and navi gational safety.

And if there are other federal agencies that are not
listed today, that you think that should be part of this
wor ki ng group, please |et us know.

Next sli de.

The state agency role, or the Commobnweal th agency
role's, the Puerto Rico Planning Board has a major role in
the coastal zone nmanagenent determ nation, or a
consistency determnation; and also on the |land use
determnations in this process.

The Environnental Quality Board, a major or a key
pl ayer in the determ nation of wat er quality
certification, wat er quality standards, and al so
compliance with Law No. 9, Article 4(c), which is the
equi valent to a NIPA at the state |evel.

Next slide.

DNER, which is our partner in the preservation of
nat ural resources, subnmerged |ands, and also in the fish
and wildlife coordination process.

And the Puerto Rico State Historic Preservation
O ficer, in the historic resources preservation role.

Again, not all the state agencies are |listed here.
There are other agencies that need to be part of this
action. We would like to hear about that, so we can |et

t hem know and ask themto partici pate.
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This basically concludes ny brief presentation on the
process.

At this time |I wll turn it over to M. Heéctor
Ji menez Juarbe, and the Commonweal th of Puerto Rico wll
do a series of presentations, and then we'll take the

fl oor again.

Thank you.

One thing before | turn this over, | wll be passing
around a signature sheet. | would request everybody to
provi de everything in here, including email, if you have
emai | .

Once whoever signs the list, please give it to ne.

Thank you.

MR. J1I MENEZ:

Thank you, Edw n, and good norning to all of you.

On behal f of the Commonweal th of Puerto Rico, | w sh
to thank all of you for being here this norning to share
with us your inpressions and recomendations regarding the
proposed devel opnent of a transshi pnent port in Puerto
Ri co.

| also want to thank the staff of the Corps of
Engi neers in San Juan and Jacksonville for their continued
support to the project.

This has been a very good experience to work with

you, really.
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The objectives of this neeting were well described by
the representatives of the Arny Corps of Engineers. W
share the Corps philosophy of providing an open forum
where the resource agencies can review our plans for the
project, and can comment on the strategies for its
devel opment .

| know that your know edge and experience will help
t he Commonweal th prepare an environnental inpact statenent
that is technically and legally correct, and conplies with
t he NEPA and EQB regul ati ons.

| would Iike to introduce sone of the nmenbers of our
team sone of themyou already know, and have presented,
that are working on this inportant project.

Most of you know Ranmdn Amador, the executive director
of AFl, who is the | ead Commonweal th agency working on the
preparation of the environnental docunents for the
proj ect.

O her nenbers of our teaminclude Ms. Ingrid Vila,
she was out when the self-introductory section took place.

She is the assistant to the governor for environnental
and natural resources.

M. Randbn Torres, co-nmanager of Las Angricas
Transshi pment Port, and executive director of the Port of
Ponce, who will describe the elenments of that port.

Engi neer Ferdi nand Torres (sic); Eng. Angel Garcia;
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and José Gonzal ez Liboy, consultants to AFl, working on
t he environmental docunents.

This norning our goal is to describe in detail the
el enents of the project as it is now proposed, its need
and pur pose.

W will bring you up to date on the actions the
Commonweal th governnent is taking to further this nobst
i nportant and necessary project, including the status of
field studies, and the preparation of a draft
envi ronment al i npact statenent.

| amcertain that after this neeting you will have a
much broader wunderstanding of the inportance of this
project, and nost inportantly that it wll result in
m nimal environnental inpacts, while energizing the
econony of the southern region and all of Puerto Rico.

The Las Angricas Transshipnent Port is the nost
inmportant industrial and commercial initiative that Puerto
Ri co has undertaken in many years.

The port wll be a key conponent in our future
econom ¢ devel opment and enpl oynent.

During the last seven nonths the Comonweal th has
been working in the plans for devel opnent and operation of
a world-class, large vessel transshipnent port on the
i sl and.

This project is one of several strategic economc
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initiatives designed to position Puerto R co as a
significant force in the new gl obal econony.

A feasibility study conducted for the Governnent
Devel opnent Bank, in the year 2000, determ ned that the
transshi pnent port project is financially, economcally,
and conmmercial ly viabl e.

Il will later describe in detail the need for the
project. But in a nutshell, Puerto R co nust develop a
deep navi gation port to enhance its econom c devel opnent.

The port is al so needed, regardless of the external
economcs, to relieve Puerto R co fromthe econom c burden
of paying transshipment fees of several hundred mllion
dollars a year on containerization cargo arriving for our
internal markets.

Qur overall purpose in developing the Las Anméricas
Transshi pnment Port is to provide an additional engine to
our econony which sill supplenment the i ncone generated by
tourism manufacturing, agriculture and services, our
traditional economc activities.

The goal is to be a leader in the Américas and the
Cari bbean region in transshipnent activities, and to
becone an active player in the global econony.

The Commonweal th is considering three alternatives to
the project, which include infrastructure elenments within

the nunicipalities of Ponce, Guayanilla, and Pefuel as.
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| will later describe these elenents in detail, but
t he nost conprehensive alternative includes the foll ow ng
-- but the nost -- | wll describe in detail the need for
t he project.

|'"'msorry, sonething is wong here. Ckay.

Puerto Rico nust devel op a deep navigation port, as
said before, to enhance its econom c devel opnent.

But the nost conprehensive alternative includes the
foll ow ng el enents:

Devel opnent of deep-draft ports at Ponce and
Guayani | | a capabl e of servicing post-Panamax vessels.

Devel opnent at Guayanilla, Pefiuelas and Ponce of
val ue-added areas capable of hosting industrial and

commercial activities.

At Guayanilla Bay, reclamation by fill of about 110
acres marine shallow waters and fill of about 10 acres of
wet | and.

Regardl ess of the final configuration of the el enents
of the project, the Las Anericas Transshi pment Port will
be a major infrastructure devel opnent wi th soci oeconom c
benefits throughout Puerto Rico, and particularly along
t he south coast of the island.

The project wll result in significant economc
benefits to the nunicipalities in the south region.

It is estinated that the port activities will create
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at least 5,000 direct jobs, and 10 to 12,000 indirect
jobs, within five years after the start of operations.

Wthin this context, the project wll increase
muni ci pal and central government revenues, resulting from
i ncreased direct project expenditures on goods, services,
and salaries, indirect and induced spending, and
multiplier effects.

The enpl oynment and econom c benefits fromthe project
w Il be significant.

The slide on the screen shows estinmates of enpl oynent
and i ncone during the construction phase of the project.

Pl ease notice the potential nmagnitude of the
proj ected benefits to the econony of the island.

The next slide shows the enploynent and incone
estimates, during the first year of operation.

This is typical of a new port developnent, wth
increases as nore custonmers and val ue-added activities
benefit fromthe services that the port wll provide.

This third slide summari zes the enpl oynent and i ncone
estimates for the tenth year of operation.

At this stage of the project, value-added activities
create an industrial conplex with substantial enploynent
and benefits.

The port will pronote the devel opnent of val ue-added

activities such as manufacturing, and assenbly operati ons,
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and will increase the demand for banki ng, comunicati ons,
war ehousi ng, |ogistics and ot her services.

These activities will allow Puerto R co to becone an
active player in the gl obal economy, and will expand our
nmost needed export capabilities.

The economic viability of the port is related to our
geogr aphical |ocation as a natural gateway to nost South
Anerican countries, as well as Central America and the
Cari bbean.

In this region there is an intense and expanding
maritime traffic, part of which could be serviced by the
Las Anericas Transshi pment Port.

It is estimated that the Caribbean Basin has a
container traffic of approximately 6.5 mllion TEU s, and
that Puerto Rico could capture about one-third of this
vol une.

For reference, a TEU is an international unit of
maritime shipnent using containers, and is equivalent to a
twenty-foot |ong standard cargo container, 8 feet w de,
and about 8 feet high, with a capacity of 34 cubic neters.

I don't know why they're still using that
"anacr 6ni ca" manner of measuring this, but it's there.

And | was saying that this volume wll grow to
600,000 TEU s Year 5, and then TEUs to 1.5 mllion after

anot her 5 years.
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The port would punp approximately $3.6 billion per
year into our econony during the first five years of the
project, and could exceed $6 billion after ten years.

The port will be a vital component of the future
econom ¢ devel opnent of Puerto Rico.

The Commonweal th is considering several devel opnent
alternatives to the project.

These alternatives are:

Nunmber one, includes i medi ate devel opnent of deep-
draft ports in Guayanilla and Ponce to accomodat e post-
Panamax vessels, including: Construction of a 6,000 feet
long pier wth support facilities 1in (Cuayanilla

Recl amation by fill of approximately 110 acres of
shal | ow navi gable waters in the Punta Gotay area in the
Guayani | | a Bay.

Devel opnent for val ue-added activities of part of the
480-acre parcel owned by Union Carbide adjoining Punta
Guayani | | a.

This area was recently selected by EPA for inclusion
in the Brownfields RCRA program which is a program
desi gned to recl ai mabandoned i ndustrial sites.

Filling of approximately 10 acres of wetlands in the
Quayanilla area for access and ot her infrastructure needs
of the port.

Expansion of Pier No. 8 in Ponce to a |length of about
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3,000 feet.

| medi ate dredging of the navigation channel and
berthing areas in the Ponce Harbor to a m ni mum depth of
45 feet.

D sposal of dredged material fromthe Ponce Harbor at
EPA s desi gnated ocean di sposal site and/or on uplands for
benefici al use.

Devel opnent of 90 acres of uplands near the Port of
Ponce for val ue-added activities.

Al ternative two includes the inmredi ate devel opnent of
a deep-draft harbor in Guayanilla to handl e post-Pananmax
vessel s and i nmedi ate i nprovenents to the Port of Ponce to
handl e Pananmax-cl ass vessels, and eventual dredging of the
navi gati on channel to accommopdat e post-Panamax vessels.

It will include construction of a 6,000 feet I|ong
pier in Guayanilla, with support facilities to handle as
many as 4 post-Panamax vessels at one tine.

Reclamation by fill of approximately 110 acres of
shal | ow navi gable waters in the Punta CGotay area in the
Quayanilla Bay, and fill of about 10 acres of wetlands for
t he devel opnent of | oadi ng unl oadi ng contai ners, storage
area, and other purposes facilities.

Construction of value-added facilities on parts of
t he 480-acre parcel owned by Union Carbide adjoining Punta
Guayani | | a.
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Expansion of Pier No. 8 in Ponce to a |l ength of about
3,000 feet to initially allow Panamax-cl ass vessels and
eventual | y post-Panamax vessels.

Devel opnent of approximately 90 acres of uplands
adj acent to the Port of Ponce for val ue-added facilities.

Eventual dredging of the navigation channel and
berthing areas in Ponce Harbor to a mninmumof 45 feet to
accomobdat e post-Panamax vessel s.

Di sposal of dredged material at EPA s designated
ocean di sposal site and/or on uplands for beneficial use.

Al ternative third. This alternative includes
i medi at e devel opnent of a deep-draft port in Guayanilla
to handl e post - Pananmax vessel s, and i mredi at e
rehabilitation of the Port of Ponce to handl e Panamax-
cl ass vessel s.

It wll also include construction of a 6,000 feet
long pier in Guayanilla wth support facilities to handle
4 post-Panamax vessels at one tine.

Recl amation by fill of approximtely 110 acres of
shal | ow navi gable waters in the Punta Gotay area in the
Quayanilla Bay, and fill of about 10 acres of wetlands for
t he devel opnent of storage areas, and other support
facilities.

Devel opnent of val ue-added facilities in parts of the

410-acre (sic) parcel owned by Union Carbide adjoining
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Punta Guayanil | a.

Expansi on of Pier No. 8 in Ponce Harbor to a length
of 3,000 feet to acconmodate Panamax-cl ass vessels.

Devel opnent of 90 acres of uplands near the Port of
Ponce for val ue-added activities.

The final alternative for the devel opnent of the
project anong those discussed will be selected by the
board of directors of the project, which is presided by
the Honorable Governor of Puerto Rico, Sila Miria
Cal der on.

This decision wll be forthcomng in the next few
weeks.

| want to conclude ny presentation by stressing the
i mportance of this project for the people of Puerto Rico.

Ve firmy believe that the Las Américas Transshi prment
Port will result in significant econom c benefits for the
peopl e of Puerto Rico.

From the resources point of view the Commonweal th and
the Governor are fully commtted to devel opi ng the project
with the protection and enhancenent of our environnent and
its natural and cul tural resource.

Ladies and gentlenmen, this is our project. This is
where our hopes are for inproving our economc future,
particularly for the people in southern Puerto Rico and

adj acent areas.
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W need your help to nmake this project a reality as
soon as possi bl e.

In saying this, we are not asking any of you to waive
your responsibilities in protecting our natural resources,
but to share with us our hopes, and be partners in the
realization of a dreamthat nmeans so nuch for our future
wel | - bei ng, and econom c grow h.

| want to thank you for your attention and the
support and interest in this project.

If there are any questions, we will be pleased to
answer them

(No response.)
MR. JI MENEZ:

Now | | eave you with M. Ranmdn Anador
MR. AVADOR

Thanks, Heéctor.

Good norning to all of you.

On behalf of AFI, | am pleased to be here, and
t hankful for your participation and interest in this
i nportant project.

As Héctor Jiménez Juarbe just described, our
objective this morning is to provide a general overview of
the role that AFlI played to the devel opnent of the Las
Anmeri cas Transshi pment Port.

This is an essential project limted to the
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preparation of the environnmental docunents and related to
t he preconstruction permts.

However, AFI is the |local agency for this project.

| would Iike to use this opportunity to brief you on
the m ssion of our organization, which | believe that it's
i nportant.

Since AFl is a relatively new organi zati on, and nmany
of the local and federal agencies are not famliar with
the role that AFlI plays in the developnent of this
project, |I think that it would be hel pful for each of you
to focus on the developnent in the evaluation of this
project, AFl was created by Law No. 4 in 1988.

When it was created, it was created to participate
and, principally, to assist the Puerto R co Sewer
Aut hority, Aqueduct and Sewer authorities, in the
devel opnment of projects related to water and waste water.

Since then, AFl has becone involved in other type of
projects, other types of projects.

AFl is a subsidiary of the Governnent Devel opnent
Bank, and it's is led by a board of directors of the
Governnment Devel opnent Bank, and it's presided by the
Secretary of the Treasury.

W are a snall organization of 18 public enpl oyees.

W work mainly through consultants that provide

expertise and services in the projects that we support.
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It's good to say that AFI does not operate any
projects. Nor does it plan to do so.

The main responsibility of AFlI is to serve the
gover nnent agenci es, such as PRASA, and in this case, the
Cover nnent Devel opnent Bank, to devel op projects that they
propose, as the law on this project is Iimted to support
the planning of the Las Américas Transshi pment Port.

AFl is responsible for the preparation of the
envi ronnent al i npact statenent.

Nunber one, we draft the environnmental i npact
statenent in English for the review and eventual adoption
by the Corps of Engineers, which is the first sponsor of
this project;

The prelimnary inpact statenent in Spanish for
filing wth the Environnental Quality Board,

Visiting consultant applications for filing with the
Pl anni ng Board,;

The joint partner application for filing with the
Departnent of Natural Resources, including the Corps of
Engi neers application, permts 404, 10, and possibly 103;

Coordi nation with the local and federal agencies, and
the comunity, to bring to conpletion approval of this
docunment for permts.

Wth that preparation of a draft environnental inpact

statenent, which is the subject of this neeting, AFI has
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wor ked with the Corps of Engineers to prepare a docunent
that addresses technically alternatives to the project;

Consi der the potential environnmental inpact of each
alternative;

And eval uate the |ocal and federal interests.

W have designed a draft environnmental i npact
statenent that is technically strong, based on rigorous
field investigations.

In this goal, AFI has spent a sizable anount of
resources in the studies of the Guayanilla and the Ponce
Har bors, as shown on the tables on the screen.

For the | ast several nonths, bi-weekly neetings have
been held, were held with the participation of the
muni ci palities of Ponce, Guayanilla, and Pefiuel as, | ocal
gover nnent agencies, as well as the comunity.

Wthin the next 45 mnutes our consultant on the
draft environnental inpact statenent wll present the
results of the field investigations and discuss the
potential environnental inpact rendered fromthe proposed
port devel opnent activities.

This study in essence shows that the potential inpact
from the developnment and operation of the port are
m ni mal , and nmanageabl e.

W want your input to this result, and wll

appreci ate any suggestions you nay have to inprove the
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project and the docunent.

AFl is commtted to support this inportant project
that represents the policy of the honorable Governor Sila
Maria Calderon of preserving the environment while
creating opportunities for inprovenent in the econony and
creation of jobs.

Before | finish, I want to use the opportunity to
t hank the Corps of Engineers for their technical support
and the planning assistance that they have provided the
Governnment of Puerto Rico

Thanks for your attention, and if you have questi ons,
pl ease do.

Eng. Ferdi nand Qui iones will present the el enents of
the draft environnental inpact statenent.

MR. TORRES:

By now, you probably know that |'m not Ferdinand
Qui Aones.

| just let ny colleague Ranbn Amador to junp ahead in
the agenda, and |I'm happy to be here.

I'I'l be presenting the elenents of the Port of Ponce,
and it's a pleasure to be here participating on behal f of
the Gty of Ponce in the scoping neeting to present the
Las Américas Transshi pnent Port.

|"mcurrently serving as the executive director for

the Port of Ponce, and al so as corporate manager for this
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proj ect.

| have been working for the past 10 nonths on the
pl anning and devel opnental analysis to pursue this
project, with the enornmous potential to bring a new
econom ¢ nodel to the southern region of Puerto R co,
impacting the lives of over half a mllion people.

Today, | would like to provide you wth a genera
overview of the Port of Ponce, in order to frame the
i mportance of this elenent within the overall scope of the
Port of Las Américas.

The Port of Ponce is the second nobst inportant
shi pping port in Puerto Rico, second only to San Juan.

It has a trenendous potential to stimulate the | ocal
econony by taking advantage of the sea infrastructure and
t ransshi pnent busi ness opportunity faced by Puerto Rico.

Next .

The Port of Ponce is owned by the Gty of Ponce since
1911, as a franchise, and has been in operation since the
18'" century.

Located wthin a 125-acres industrial zone, wth
direct access fromthe PR 52 H ghway, and within m nutes
fromthe Mercedita Airport and its own industrial zone of
about 300 acres.

The port, with an estimated value of over $90

mllion, includes the following facilities: Ei ght piers,
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with a total length of 3,450 lineal feet; berth and dock
facilities currently capable of servicing six vessels at
the sane tine in the areas of container termnals; |liquid
and dry bul k; general cargo; and multi purpose cargo.

The total port facility area is about 100 acres.

It has one Panamax Faseco crane capabl e of handling
40-ton cargo, wth an annual novenent capacity of 100, 000
TEU s; a container termnal with an area near 340,000
square feet; a covered warehouse space of approximtely
175,000 square feet; and a cargo-handling area of about
572,000 square feet.

The entrance channel is 2.8 mles by a half mle, and
have bargi ng depth between 50 and 150 feet.

Drafts al ong transshi pnent docks fluctuates from 37
to 41 feet.

And the navigation channel is part of the federa
program and is being maintained by the U S. Corps of
Engi neers under the cooperative agreenent with the Gty of
Ponce.

The relationship with the U S. Corps of Engineers and
the Cty of Ponce has been |ong and prosperous, and has
i ncluded infrastructure devel opnent such as the Cerrillo
Dam and the Bucana and Portugues devel opnents.

This channel was dredged by 1998, and an ocean-

di sposal zone for the disposing of materials was



31

authorized at that tinme by EPA

This zone was eval uated and found to be suitable for
the materials dredged fromthe bay, and no adverse i npact
has been detected from the activity by the nunber of
st udi es perforned.

The econom ¢ inpact of the port has been significant,
t hroughout the years, on the southern region of Puerto
Ri co.

The port has served as an alternative port for other
Cari bbean sites, and has definitely become a contingency
port for Puerto Rico.

The port itself has a staff of 50 people, and
pronotes over 300 direct jobs from private enpl oynent.

It serves as the operation basis for over 25 tenants,
ranging frommultiple-cargo operators, a free trade zone,
the No. 163 nanmed Codesol; the Puerto Rico Treasury
Departnent; and recently the U S. Custons.

Probably unknown to many, the port of Ponce has been
an active transshipnent port for the past 20 years. It
has an annual cargo |oad of over a mllion tons, and about
65, 000 TEU s per year.

O these, 60 percent are for donestic use, and the
bal ance is either exported, or transshi pped.

The port generates approximately $3 mllion per year

in gr oss revenues.
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The conversion of the Port of Ponce to a deep-draft
navigation port will be an integral part of the Port of
Las Américas, and it will require the conpletion of the
full repairs and other inprovenents to the piers to
servi ce post-Pananmax vessels, including the required
dredging activities to mnus 45 feet.

No wetland or reclamation activities are considered.

The characterization of the quality of the sedinents
is a navigation channel on the bay for which proposals are
under revision, and prelimnary studies have shown no
cont am nati on.

Coordi nation with the Corps and the EPA agency, for
the drafting of the managenent plan for the ocean disposa
zone efforts have been initiated.

As we evaluate all the elenents of the Port of Ponce,
and put it into perspective with the elenments and the
contribution the Port of Ponce can nake to the Port of Las
Anmeéricas, with the alternatives being considered today,
t he success of the project hinges in providing the maxi mum
facilities for Puerto Rico, and definitely bringing the
Port of Ponce to its maximum potenti al .

The environnmental studies that will be discussed by
the consultant to the project denonstrates that the
i npacts of achieving this goal wll be mninml and

manageabl e.
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We respectfully urge you to study this proposal
carefully, responsibly, providing Puerto Rico with your
nost val uabl e advice. W strongly believe the econom c
growh, and the quality of life of a half a mllion people
living in the southern region of this part of the
Cari bbean, will depend on it.

Thank you very nuch

(A short pause is taken.)
MR. QUI NONES:

Good nor ni ng.

For those of you that were not here when the
introductions were made, | am Ferdinand Quifiones, a
consul tant from CSA Goup to AFI.

| ampleased -- well, | know Ranbn wasn't pleased to
be confused with ne, but | am pleased to be confused with
Ramdn Torres, because he's a | ot younger and nicer-1 ooki ng
than I am

Before | go ahead, Edwi n Mifii z has suggested that we
take a short break, and then we can cone back in what ?--
Ten mnutes, Edwin? And then | will go ahead and talk to
you about the elenents of the environnental i npact
statenent, and the analyses we have nade of the
alternatives, and all the environnmental process that is
goi ng on.

So, if you could please be back here in -- there is
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cof f ee outside?
UNI DENTI FI ED PERSON:

Yes.
MR, QUI NONES:

Coffee is outside. Be back here in about ten m nutes
SO we can go on

We have a | ong day.

(Wher eupon, the neeting was recessed for 10 m nutes.)
VR, QUI NONES:

Ckay, we're ready to continue. Wuld you pl ease take
your seats?

(A short pause is taken.)

VR, QUI NONES:

Before...before, before | begin, thereis alist --
it's the sign of the people attending the neeting back
t here. So if you haven't signed, if you could please
raise your hand, or just pick it up so we can get a
conplete list of attendees.

It needs you to include if you have your email in
that list, so we can provide information to you

| think that before | go ahead, 1'd like to indicate
sonet hing that Edwi n Miufii z said as information about this
proj ect .

There is a page on the Internet, in the Corps web

page, that includes sone of the actions that have been
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taken, including the notice of intent, and other
i nformati on.

And | understand that your intent, Edwin, is to
continue updating this page with information.

So Edwin can provide this later, or if we have it
avail able at AFl, if you're interested in continuing this
keeping in touch as things nove on this project.

My -- what I'mgoing to do here is discuss with you
the scope of the environnental work that has been done,
and what we have done so far, and where we are, and sone
of the analyses that have been conducted towards
devel opi ng an environnental inpact statement, |ike Héctor
said, that will neet both the requirenents of the NEPA and
also the local Puerto Rico Environnental Quality Act, Law
No. 9.

Through an  agreenent bet ween  AFI and the
Environmental Quality Board, a single docunent is being
prepared of course in English, for NEPA purposes, and in
Spani sh for the QB purposes, which addresses both the
requi renents of NEPA and the Corps and EQB.

In the case of the NEPA environnental docunent, ARPE
and al so consultants to ARPE have been working with the
Corps using a tenplate that was provided to us as a
gui dance docunent to make sure that we include all of the

elenents in the NEPA process that nust be included in
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envi ronnment al docunent s.

So initially what you' re going to see is the docunent
that will have probably -- | think it's going to be on the
order of 4,000 pages at a m ni num

We have here sone of the studies, just to show you
t he magni tude of the docunent.

In several volunes, all of these pages includes al
of the field studies have been conducted. And then, of
course, a Volunme |, which includes the appropriate
chapters that NEPA requires for this process.

I"d like to go back a little bit and review with you
the scope of the project.

This project, in the area of work, it's show in this
slide here. And it is a large area that extends fromthe
Guayanilla to the Ponce, to the Ponce area.

The reason for showing this is that | want to
enphasize that the environnental studies for the
preparation of the draft environnental inpact statenent
that AFlI is developing for submttal to the Corps, and
reviewed by the Corps, until eventually it's circulated to
the resources agencies, includes essentially the two nain
port areas.

And we would Iike to show the next slide.

This is the area of the Port of Ponce, and its

vicinity, and we have the studies that Eng. Amador showed,
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that we have been conducting. It includes the area of the
Port of Ponce and its vicinity, including the area that
wer e described by Héctor Jinménez Juarbe as the potential
area for value-added activities for industrial and
comercial and other type of activities to be devel oped.

And then in the Guayanilla area, for the purposes of
| ocating ourselves, this is the peninsula of Punta
Guayani | la, and then Punta Gotay that Héctor nentioned a
couple of tines.

And the areas to be -- this is the Union Carbide area
adj oi ni ng Punta Guayanil | a.

This is the parcel that Héctor Jinénez indicated were
the Brownfields program for potenti al, event ual
reclamation of this part of this land. [It's included as
an elenent of the three alternatives of the project.

The area where the structures that are being proposed
for the project wll be developed are in this vicinity.

W don't want to show yet a final or a schematic
because there are (brief interruption in cassette)
activities.

Sone of you may recognize this is the Eco El éctri ca,
t he new power plant that uses a liquid natural gas that is
in there.

And this is the navigation channel of the CGuayanilla

Harbor that is actively used by the vessels that navigate
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in there, bringing in, whether it's liquid gas for Eco
El éctrica or there's also the CORCO port, where CORCO
still receives fuel. Many people believe that CORCO is
cl osed. CORCO is still an active operation there,
al t hough what they do is nostly mxing of field products.

But they maintain storage facilities, and they
mai ntain a fuel -m xing operation. And they still operate
the harbor, the port. They still -- not the harbor, they
operate a private port.

And there's also the activity of the Costa Azul power
plant that is operated by the Puerto Rico Energy & Power
Aut hority, which also in consortio, in a contract with
CORCO they receive fuels. And they actually transship
sone fuels fromthe CGuayanilla Harbor to the Aguirre power
pl ant .

Anot her interesting feature here that | wanted to
point out is that this, in this area there is a therm
di scharge fromthe Costa Sur/PREPA power plant, fromthe
cooling waters they use in that facility.

And that thermal discharge is under review right now
of their NPDS permt by EPA, and the potential relocation
of that thernal discharge.

| mention that because when we get into the specific
of sone of the flora and fauna studies, and the endangered

speci es investigations that have been conducted, there's
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been a significant anmount of sightings of manatees in this
ar ea.

And the peopl e wat ching the nanatees believe that one
of the attractions of this area to the manatees is this
t hermal di schar ge.

And so we're taking that into account.

Al so, as a reference, let ne indicate, so that you --
when we Jlook at the studies in relation to the
alternatives that are being considered, as Héctor Ji nénez
descri bed them the Ponce Harbor includes the navigation
channel , which Héctor indicated in two of the alternatives
t hat woul d be considered for potential dredging, and the
navi gati on channel extends fromout here into this area,
and into the existing facilities.

In the Guayanilla area, on the other side -- I'll go
back one please -- there is a natural navigation channel
that is currently used, and it essentially neets the
criteria of the, for the post-Panamax vessels.

| think also I'd like to define briefly for you -- |
don't know if everybody's famliar with the term nol ogy
that we are using on the EIS and all of these docunents of
what is a Panamax, and a post-Panamax vessel

What has happened t hrough the years is that shipnents
of containers was done in vessels that carried as much as

2,000 of these containers, using the definition that
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Héct or gave about what a TEU is.

In time, as there's been consolidation of the
shi pping activities worldw de, they have begun to devel op
| arger and | arger shi ps.

And eventually they becane so large that sone of
t hese | arge vessels, that can carry from8,000 to 12,000
containers, cannot go through the Panama Canal. And
that's why they're called "post-Panamax," because their
wi dt h exceeds the maxi mumw dth that the Panama Canal can
accept for a ship.

And so when we speak in the EIS and all of the other
docunents about post-Panamax, we're tal king about the very
| arge vessels that can carry between 8,000 to 12,000
cont ai ners.

And when we speak about the Panamax vessels, we speak
about the ones that can go through the Panama Canal .

| wanted to clarify this because we repeat this many
times in the process.

So, wth this introduction, we utilized the
gui delines, the guidelines that were prepared, that are
included in the Corps tenplate.

And fromthat guideline we designed, as Randn Anador
i ndi cated, an environnental inpact statenment that would
address all of the potential issues in this region, in

this area, in these two ports that would al so consider
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other studies and principally the prior analysis of
alternatives to the port that were conducted previously,
initially by the Corps itself, in a study that included a
nunber of locations island wide. And | will go into that
inalittle bit here.

And then also includes the DIS draft that we're
preparing, analysis of both indirect inpacts that could
potentially occur fromthis project, and al so cumul ati ve
i npacts.

So, we've tried, we've worked very closely with the
Corps in trying to develop a product, a docunent that wll
require as little changes as possi bl e.

But, of course, once we finish wth the, AFl finishes
with the draft, it will be turned over to the Corps for
their internal review before it's circul ated.

So what have we done so far?

To be able to address all of the potential
environnmental inpacts that could occur fromthis project,
and, |ike Héctor said, they're relatively very mnor,
except for an area that | wll describe later, field
studi es were designed and conducted of all of the issues
that | list here.

Traffic study, because indeed if this project is
developed in its nost conplex formwe're going to have a

| arge nunmber of vehicles accessing the area, during
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construction, and then after construction.

So there is a need to determ ne whet her inprovenents
to the roads and the accesses to both ports are required.

So a scientific traffic study, using a standard
traffic nodel, that is used by the Federal H ghway
Adm ni stration, was used to define the potential inpacts
of the activity at its peak, both during construction and
during operation.

And that's included in the EIS.

We needed to define the water quality background of
bot h bays.

O course, when you have, you are going to increase
t he nunber of ships that will be arriving at both of these
ports, there is the potential for degradation of the
quality of the water on both bays.

And so the data that existed about the quality of
water in both the Ponce Harbor, in the Ponce Harbor and
the Guayanilla was relatively outdat ed.

There was sonme data fromthe Eco El éctrica studies,
but it was not as conplete as we wanted to see, so we went
ahead and designed a conplete and conprehensive water
quality investigation, to get a good background source of
data, recent on what are the current water quality
conditions there.

And this was done at both harbors.
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The quality of the sedinments was investigated in
detail in the GQGuayanilla Harbor, and less detailed
initially in the Ponce Harbor.

Since the alternatives being considered included
potential fill in the Guayanilla Harbor, we concentrated
the study of the sedinents in the Guayanilla Harbor in the
area where the 110 acres, that Héctor indicated were
potential fill would be placed, but also in the navigation
canal , al though no dredgi ng was proposed there.

In the Ponce Harbor, a | esser nunber of sanples was
taken, but right now there is a coordination to
eventual ly, i f dredging occurs there, to do a
conprehensi ve sanpling, as required by the Corps and EPA,
prior to authorizing the dredgi ng and eventual disposal of
t hese materi al s.

The flora and fauna of the both bays was descri bed,
i ncluding the, of course, you know, the suspended fl ora,
as we call it, and fauna, and also the benthic activity.

W contracted specialists that conducted detai
aquatic flora and fauna investigations, to determ ne what
species, what organisns are in the water, and in the
benthic comunities of the areas that could possibly be
inmpacted in the navigation channels, and also in the
GQuayanilla area, in the area where fill would take place.

And so that's included in the ElI S.
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This area, in the south coast, it's very rich in
ar cheol ogi cal resources, particularly cultural, although
in the Ponce area there is also, in the Ponce Harbor there
al so historical structures.

So we designed a conprehensive Phase 1-A
i nvestigation of the archeol ogi cal resources of the area;
both of the terrestrial archeology and also of the
submari ne archeol ogy.

These investigations were designed in coordination
with the Institute of Culture, and they were perforned by
certified archeologists that are famliar with their
pr ocedur es. And the plans of investigations were
coordinated and approved by the Institute, prior to
begi nni ng these investigations.

The submari ne archeol ogy, concentrated in the areas
in both Guayanilla and Ponce, where potential activities
coul d occur, and dives were conducted, videos were taken.

And 1'll speak a little bit about the results of this.

Detailed on the site, field studies of the potenti al
noi se, or the actual noise that occurs in both ports or
both harbors were conducted, using systematic field
measur enents and cal cul ati ons.

The purpose of this, as required by the EQB and NEPA,
is that we define what the background noise conditions are

there, and then we can add the potential additional noise
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that the activities that are going to be devel oped, are
goi ng to generate.

So we can assess whether the ports, once they acquire
full performance, will be exceeding the background noise
| evel s.

W have to take into account whether schools or
hospitals or what we call tranquility places occur near
these sites so that we can maintain the noise | evels bel ow
what is permtted by the local and federal law, with the
wet | ands definition, which eventually hopefully will be
conducted to the wetlands jurisdictional determ nation by
the Corps, including both the Ponce and the CGuayanilla
Har bor .

This is a detailed study that evaluated all of the
wetlands in the area, and mapped them and it's one of the
i nvestigations we'll be including.

Both the federal |aw, and now the EM@B regul ations,
require that an environnental, that a soci oeconom c and
envi ronnental justice study be perforned.

For those of you that are not famliar with the
concept of environnmental justice, it's a concept that was
devel oped by the federal governnent to an executive order
of the President of the U S to try to mnimze prejudice
agai nst certain groups because of their socioeconom c,

religious, or race condition where projects that result in
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significant environnental inpacts could be located in
t hose areas.

So in any mmjor project, you have to conduct a
soci oeconom ¢ study, and you have to nmake a determ nation
whet her there is prejudice towards any of these groups.

And that's called an environnental justice
assessnent .

So we conducted those for both ports.

There were prelimnary geotechnical investigations of
both ports which are being suppl emented right now.

In reality, at the DIS level, we don't need to go
into details about the final design of the structures.
That is done in the next stage.

But regardl ess, prelimnary borings were conducted to
determ ne what was down there; what kind of design
eventually is going to be required for the piers and the
structures in both areas.

And from those borings, sanples were collected for
the analysis that | described before for the sedi nents.

Geophysi cal investigations were contracted by AFl to
determne the slope and the areas, subnerged areas in both
bays, and also to look at the seismc conditions in the
area, to determ ne whether the structures that are being
proposed will be supported in the event of a design

ear t hquake.
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And these investigations are included.

The Corps conducted a study of the marine, of the
currents in both bays to determ ne what the potential
effects of the proposed fill in Cuayanilla area, and
provi ded background conditions of marine currents in both
bays.

This is also required for navigation purposes.

O her analyses that are included in the draft of the
EIS that we're conpleting now includes a list and a
determ nation of the presence or absence of endangered or
t hr eat ened speci es.

"1l share with you what we found.

Anal ysi s of whether any of the areas of the project
are in flood zones, as specified in both the FEMA maps and
the Pl anning Board maps.

| can tell you that a portion of the parcel occupied
by Union Carbide is in the flood zone, and, of course, you
know, that area is not going to be included in the project
activities.

But all of the other areas are outside of flood
zones.

There  was an i nventory of t he avai |l abl e
infrastructure in terns of water, waste water, power,
storm sewers, and conmunications. W need to nake an

assessnment of what the project is going, of what's going
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to be the inpact of the project on these utilities and
infrastructure, and identify if we have a deficit of
water, or we have a deficit of wastewater treatnent
facilities, what additional infrastructure is going to
have to be devel oped for the project.

The soils and geol ogy of the area is described based
on existing studies of the USGS.

We have, in terns of soils in this area, there has
been a | arge anount of fill through the years, both in the
Ponce and in the Guayanilla areas, and these soils are
essentially dredge that was deposited in these zones, or
fill from upl ands.

And defined, those soils are not well-defined.
They're a mxture of a conbination of silt, and clays, and
so you will see in the EIS in several |arge segnents of
both ports, when you look at the soils map, it says
"undefi ned" because of the nature of the material that was
encount ered there.

An inventory was conducted to determ ne whether there
i s any hazardous, toxic, or radioactive materials in the
area, as required by NEPA

The main focus is, of course, the industrial parcels
occupi ed by Uni on Carbi de.

We had the advantage, the significant advantage that

t he Uni on Carbide property, it's under a renedi ation, and
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RCRA, intense RCRA renediation activity under the
supervi si on of EPA

And the people from Union Carbide gave us conplete
access to all of the information they had about the
remedi al investigations they had conducted in the areas.

So we were able to pinpoint very closely what parcels
of land are still under renediation, which parcels within
that property have been rel eased for potential reuse, and
whi ch parcels are commtted over a long tinme in this area.

Sone el enents of these parcels are still under active
remedi ati on, which are going to take a long tine.

In both, fromthe CORCO and the Carbide activities in
the past, there had been a sizeabl e contam nation, both,
of land, nost of which has been renedied, and of the
ground waters in the area, which is, the renedi ation of
the ground waters is ongoing, and it's going to continue
for a long tine.

There is sizeable anobunts of petrochemcals in the
groundwater in that area, as shown by their own studies.

Go back one, go back one.

That was the | ast one there. Ckay, yeah.

W al so conducted an inventory of the active quarries
in the area. The proposal includes filling of
approximately the 110 acres, and that's going to take a

si zeabl e amount of fill.
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If you don't have any sources, that neans that you
woul d have to devel op potential sources of this materi al

We have the advantage that in this region there are
at least 12 to 15 active quarries, that have received
permts from the Departnent of Natural Resources for
extraction of material that appears to be conpatible with
the kind of fill that wll be needed for the project.

So we conducted a detailed inventory, and visited
these quarries, to make a prelimnary assessnent whet her
they will be able to supply the amount of fill that wll
be potentially needed in the Guayanilla area.

And that's discussed and included in the EI S

The concept here is to mnimze the environnenta
i mpacts by, if possible, utilizing existing quarries that
have permts, and which have al ready, we have anal yzed the
i mpacts.

Go ahead, Angel.

So let nme begin, before | get into the traffic
studies, I'd like to junp to the other side, and show you
the map of the alternatives.

| indicated that, | indicated that the basis of the
anal ysis of alternative was initially the prelimnary and
relatively-detailed study that was conducted by the Corps
itself.

W have -- | nmean, this is a conplex map that shows
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all of the sites, and it's difficult to -- | know you
cannot see the labels fromthere -- but it was just to
show you the sites that were considered in the Corps
analysis, and were also analyzed in a little bit nore
detail by our staff to, as part of the process of
identifying the nore reasonable and the size that involved
the less-environnental inpact, and that represents the
public interest.

There is a larger copy of the map that is here
Julito has it now, so if you can later let it circulate.

But in essence what this shows is that every
potential bay and harbor in Puerto Rico that had sone
potential for the siting of this project was included in
the Corps analysis, and then expanded, that analysis
expanded in the EI S.

And you will find eventually a table in the EI S that
wi |l include each one of these sites, with the advantages
and di sadvantages in terns of environnental inpacts and
econom cs of these sites.

O course, you know, it includes the sites in
Quayanilla, this is the Arecibo Port. The San Juan Har bor
was included. Fajardo.

And this is the Yabucoa active port.

The Aguirre Port.

O course, you know, the Ponce. Adjoining the Ponce
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Port, there is an area called Matilde, which I'Il show you
in a nonent, that was al so included in the anal ysis.

This area, it's in between the Guayanilla Harbor and
t he Ponce Har bor.

The Matilde site was included in the investigations
conducted by Frankel in 2000, as one of the three sites
with the nost potential, because of its |location in the
south coast. And, you know, noving to the west, of
course, you know, the GQ@uanica Harbor, and then the
Mayaguez Har bor were incl uded.

So for each one of these sites we took the
information that the Corps had developed, in their
prelimnary analysis, and we expanded it to bring it up to
dat e, and to determne what the advantages and
di sadvant ages i s.

Qut of this detailed analysis, we focused in on the
three sites that are discussed in nore detail in the
Environnental Inpact Statenent, which are the Ponce
Harbor, the Matilde area, and the Guayanilla Harbor.

And from there we analyzed the advantages and
di sadvantages of these sites, these three sites, and
eventually discarded the Mitilde site because of the
significant potential environnental inpacts that that site
woul d entail.

So, fromthere we will, we went into the detail ed
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anal ysis of the environnental inpacts of each one of the
two sites that are included in the, will be included in
the DI S.

And keep in mnd that these two sites are both parts
of the proposed alternatives, in all the three
alternatives that Héctor discussed; the Ponce Harbor, and
the Guayanilla Harbor are an integral part of the project
regardl ess of which alternative is adopted by the board of
directors of the port.

And therefore the environnmental inpacts of both
activities have to be consi der ed jointly and
comut atively, and associ ated with each ot her

So what did all of these investigations conclude?

Well, traffic study, we have to renenber that in
these areas we have, in the two ports we have different
si tuati ons.

The Ponce Port has an excellent access to the port,
fromthe expressway, the bypass of Ponce, with an expanded
rout e.

So the analysis from the traffic study show that
m ni mal inpacts and mnimal inprovenents will be required
in that area.

In Guayanilla we have a situation, if you renenber,
when the port, when the CGuayanilla area was operated,

there were a sizeable nunber of enployees, as many as
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5,000 one tinme, between the CORCO and the Union Carbide
and the other industries in that area.

So the roads in that area were able to nmanage,
al t hough kind of slowy -- | used to work there when | was
much younger -- and there's no doubt that the project as
proposed in the Guayanilla el enent would have an inpact on
the traffic in that area, both during construction and
oper at i ons.

So, the traffic study identified the intersections
where traffic would cause delays. And then, of course,
i nprovenents to those intersections, and a potential
addi tional access to the expressway, be an access road
fromPunta Quayanilla -- if you can show ne the Quayanilla
Har bor here.

If nost of the port activities are in the area that
woul d be filled, and in the val ue-added areas that could
be developed in the Union Carbide property, sone
addi tional access to inprove the existing roads, and then
eventual |y connect with the highway out here, will have to
be done to mnimze the traffic inpacts.

And we |ist where these inprovenents will have to be
made, in coordination wth the H ghway Authority.

The water quality investigation revealed that in
general there are no significant problens in both bays,

al t hough we have sone hits, a couple of sanples indicated
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t he presence of asbestos in the Guayanilla Harbor.

W believe these are industrial residues, and they're
not significant.

And this data is conpared with the potentia
di scharges that could occur fromthe activities, to give
us a better inpact analysis.

But in general, we have good water quality conditions
in both bays, and the potential inpacts of filling and
dredging, in those, in the quality of those waters, we
estimate that they will be tenporary.

When you fill, or when you dredge, you are going to
be disturbing the bottom sedinents, and that's going to
cause tenporary increases in turbidity. It wll cause
probably tenporary decreases in the dissolved oxygen.

And it will have a tenporary effect on the flora and
fauna of those areas.

But once these activities cease, we conclude that the
quality of the water should return to nornal

There is -- of course, you're going to have a |arger
traffic of vessels. But in reality, because of the size
of the vessels, the studies conducted by Frankel show that
in 10 years we probably will have a maxi num of about 1000
vessel s per year conmng into these harbors.

And so in terns of water quality, we don't expect to

see any significant pernmanent inpacts.
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There were sone -- the sedinent anal yses show that
there are sone netals in the sedinents, in the GQuayanilla
Harbor. And this was to be expected.

You have had a sizeable industrial activity there for
30 years, with a continuous discharge to the canal s that
drain the industrial area into the harbor, and outside.

So there is the expectancy that you will find sone
petrochem cal derivatives, and that includes sone trace
metals in those sedinents.

But none that will cause a potential problem after
fill activities are conducted.

We concl ude that these construction activities, when
the piers are built or constructed, wll have also
tenporary inpacts on the quality of the sedinent. But
this, once you finish these activities, it will resune its
normal condition.

O course, the EIS analyzes the interaction between
the water quality and the flora and fauna in the area;
particularly in the Guayanilla Harbor.

And | et ne speak about that when | get to that.

The flora and fauna studies, in the area proposed for
filling the Guayanilla Harbor, identify that the zone is
essentially devoid of significant marine life.

There are sone patches of sea grasses. There's no

significant corals in the area. And therefore the inpact
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of the fill itself, other than the reduction of the marine
habitats by reclaimng those subnerged |ands, does not
appear to be significant. It's not going to be
significant, since there is no |large sea grass beds; there
is no large coral communities in there.

Since in Ponce the activities would be limted to
construction activities of the piers, those are relatively
smal | areas.

Dredging of the Ponce Harbor, this is an active
channel that has been dredged previously by the Corps in
1986, '87, '88, and where marine life, benthic life is
very limted.

And so, fromthat point of view, the environnenta
i mpacts to benthic marine life are going to be tenporary.

Once -- in a navigation channel |ike that, you do
have certain organi snms that are bottomfeeders, organisns
that are there. And they will be disturbed when you
dredge, but once you finalize the dredging, the
communities in there will be re-established.

Except if you have | arge patches of sea grass, which
we did not encounter in large nunbers in either of the two
bays.

And then, of course, in those cases, mnimzation
actions wll be taken.

And if needed, and deternmined by the Corps,
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mtigation activities.

The J.D. indicated that there are sizeable wetl ands
in both areas, but the proposed design includes only
m nimal inpacts to the wetl ands.

There are shoreline wetlands, nostly mangroves, here
in the Punta, in the Quayanilla peninsula area, that would
have to be filled to possibly a maxi numof about 10 acres,
to be able to acconmpdate the access activities to the
storage area which will developed in this zone.

In the Ponce area, there are sizeable wetlands, but
the current plans does not include filling or actually
di sturbi ng those wetl ands.

So in terns of wetlands, there's going to be a
m ni mal inpact of possibly a maxinmum of 10 acres, for
which mtigation activities would be coordinated with the
Cor ps.

In the Ponce Bay, during the dredging operations,
nearby sea grass conmmunities would have to be -- would
probably be inpacted tenporarily, but once that activity
ceases, and the best estinmates we have, and Randn Torres
can corroborate this, is that if dredging takes place it
will take about 6 nonths to conplete that activity.

And so it is really a tenporary activity that would
have a m ni mal i npact.

The construction of the project elements will renove
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a relatively small amount of the rest of the flora.

In here, nost of the area in Guayanilla is going to
be fill activities, and the Union Carbide property is
essentially devoid of significant vegetation.

There are, like | said, the mangroves in this area.

In the areas proposed for val ue-added activities in

Ponce, there is also relatively | ow nunbers of vegetation.

And what will be renoved, it does not include any
species that are endangered or protected or inportant,
according to the DNER

It's nostly shrubs, thorny pastures, and vegetation.

So they're not considered significant.

Simlar thing in the Ponce area, of course, |
mentioned that there are sizeable wetlands in that area.
But the current project alternatives do not include an
i npact in those wetl ands.

W recogni ze that when you devel op a project such as
this, there are sone species of fauna, nostly birds and
probably sone reptiles and |izards and frogs, that during
construction will be inpacted, and will have to mgrate.

W have identified one species, one endangered
species of bird that resides in the area, and whose
habitat woul d be tenporarily inpacted.

But we believe, and we have concluded, that this
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woul d not be significant.

In the EIS inventory, we inventoried the threatened
and endangered species that occur in the proposed project
areas, and also in its vicinity. And this includes, of
course, a nunber of whales that navigate outside in the
ocean, in their mgrations.

We identified, inventoried the potential species of
whal es that do, are known have been observed in this
vicinity, and nade an analysis of the potential for this
species to be disturbed.

And then, of course, we have the nanat ee.

The manatee is known to occur in this area. It's
probably -- the Guayanilla Bay is one of the areas in
Puerto Rico is where nore sightings of nmanatees occur.

And this has been taken into account.

We have to keep in mind that this, in the Guayanilla
el emrent of the project, the Guayanilla Harbor, there are
active, marine activities by three organi zations; PREPA;
Eco El éctrica; and also the Port Authority.

And these vessels cone through there all the tine.

Eco El éctrica, in their final environmental inpact
statenment, and coordination with the resource agencies,
devel oped a nmanagenent plan for the protection of the
nmanat ee.

W conclude that this sane plan for the protection of
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the manatee in the Guayanilla Bay can be adopted and
enhanced, as part of the project, to provide the necessary
protection to the nanatee, in such a way that the
potential for <collisions of the vessels wth these
t hr eat ened, endangered species is mnimzed and prevent ed.

And so we've been looking at the information that has
been collected by the consultants to the Eco El éctrica,
whi ch maintain continuous vigilance of the sightings of
the manatee in the harbor, so that we can use those
protocols to mnimze the potential inpacts to the nmanatee
in the harbor.

So, we will work closely, AFl and the governnent wll
work closely with the resources agencies to devel op those
protocol s.

This area, as | indicated before, it's known to have
| arge, rich archeol ogical deposits. But we're fortunate
in this project that the archeol ogical studies, that
involved terrestrial and marine, did not reflect any
deposits in the areas that will be devel oped.

However, let ne point out that this was notified to
the Institute of Qulture, that the Rio Tallaboa flows from
the hills here, and di scharges to the Pefiuel as Harbor, on
the eastern edge of the Union Carbide property.

R ght on the banks of the Tallaboa R ver, but outside

of the area proposed for developnent as part of the



62

project, or for consideration, a significant archeol ogi cal
find was identified, right on the banks of the Rio
Tal | aboa.

And, actually, we, AFl immediately notified the
Institute of Culture, because this archeological find
there, it's being endangered, it's being damaged by
floods, and it's exposed.

So we submtted to the Institute a form
notification of the find, enphasizing that it's not in the
area included in the project, but it was identified by our
archeol ogi sts as part of the Phase |-A investigation.

So we have, we wll have no action, no inpact on
this, direct inpact on this deposit. And we don't know
what the Institute is going to do, relative to this
deposit.

The archeol ogical, the submarine archeol ogical
i nvestigation included in the areas where the potenti al
fill will be deposited, and also in the Ponce Harbor,
where the extension of the piers and decking areas wll be
conducted, and in none of these areas there was evidence
of any submarine archeol ogi cal deposits.

When you | ook at these archeol ogi cal studies, you see
that they do a I ot of research about what has happened in
the past, and it's known that in this, particularly in the

Guayanilla Harbor, there is a history of a nunber of
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shi pwecks that took place probably during hurricanes
many, nmany years ago.

But there's no evidence of any artifacts in the
vicinity of the areas that will be used by the port.

In the navigation channel, it's already in use, so we
don't expect that activity, even with the |arger vessels,
to disturb anynore, any potential deposits that could be
there, which were not identified.

The noi se investigation concluded that right now we
have background conditions that neet the EQ and federal
criteria, and the only, the only issue is that during
construction activities, particularly during the driving
of piles for the construction of the docks and piers, you
may have tenporary instances of exceeding the noise |evels
established, and it could reach levels that are slightly
above the regulatory levels in the nearby comunities,
when you are driving those pile drives.

So that is an activity that will have to take pl ace,
once the project is approved, and will be tenporary and
will be mnimzed.

Sonebody asked ne the other day about the potenti al
conflicts between pile driving and the new noi se | aw t hat
was put in place because of the naval activities in
Vieques, and it was an interesting question that | didn't

have the answer, nor any of the |lawers we consulted.
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So, it will have to be addressed by the -- later.

The areas | indicated that we have, that we
identified and mapped, sizeable wetlands areas invol ves
harbors in the vicinity, and the 93 acres that are |listed
here in the Guayanilla area includes the parcels of Union
Car bi de here, which are not going to be inpacted by the
proj ect.

O course, you know, there is a lot of other wetlands
in the Guayanilla area, and then west of here.

If we go back to the first one that shows both
maps. . .

The Matilde area here, in the Matilde area there is
al so very | arge wetl ands.

But, of course, that alternative was discarded on the
second round of analysis of alternatives.

And the areas, the only inpacted wetlands woul d be
the 10 acres in the mangrove coast, coastal nangroves that

woul d have to be filled in in the Guayanilla peninsul a.

Next .

Next .

Héct or provi ded you i nformation about t he
soci oeconom ¢ inpacts of this project. And all of the
anal yses showed that this wll be a significant

soci oeconom ¢ inpact to this region.

And there is going to be a sizeable devel opnent
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There is going to be investnents, val ue-added activities.

You expect that the population will grow in support
of these activities. And the socioeconom c analysis
addresses these issues.

There is some cumul ative issues that are included in
t he soci oeconom ¢ anal ysi s.

For exanple, as the DI S descri bes what woul d be the
potential sources of additional water for any devel opnents
in the area, and an inventory of potential additiona
sources of water to the region are discussed.

The anal ysis includes the tables, that |I'm not going
to show again, that Héctor showed with the economc
inpacts in terns of dollars, and in terns of enploynent in
t he area.

| think what is inportant to understand here is that
we can nake projections of what these devel opnents are
going to be, on the basis of historical data that is
avai lable for the zone, and what we think is going to
happen.

But we cannot forecast, beyond a reasonable [imt, if
this port, as proposed, with the elenents that were
presented by Héctor, even in the npbst conprehensive
alternative, is going to create the nunber of jobs that we
estimated in the year 10 or year 20.

So on the basis of those jobs, we can, we nake an
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educat ed anal ysis of what the inpact of those activities
are going to be on land uses, on utilities, and on the
infrastructure of the area.

And that is the best that can be done with the tine
frame that we have, and the data that we have.

These are the nunbers that Héctor had before.

In terns of environnental justice, the soci oeconomc
anal ysi s concludes that there is no reason why -- there's
no evidence indicating that the Jlocation of these
activities that involves GQuayanilla or Ponce, will have an
i npact on any specific groups.

We know that close to the Guayanilla Harbor, and the
Ponce Harbor, there are comunities which actually wll
benefit fromthe devel opnment of the project.

And to the contrary, | believe, and we've had enough
f eedback, that nost of the people in those commnities are
very eager to see this project devel op

And because it will provide them opportunities for
their econom c inprovenents.

So this basically is what we have done so far.

The alternative analysis, we also conducted a
cunul ative inpact analysis that you will see in the DS,
where the interaction between the activities proposed for
both port activities, related to the regional activities

that are existing or planned in that zone, could cause, in
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terms of environnmental inpacts.

Right now there is no, other than several housing
projects, there is no other large industrial activities
proposed in the area.

| don't think Ponce has any significant industrial
activities that we don't know of recently.

And so the cumulative inpacts, in ternms of other
| arge industrial projects, will not occur, because there
are no other large industrial projects proposed in the
ar ea.

And so the only cunul ative inpacts related to soci al
devel opnments, in ternms of housing, and in ternms of
busi nesses, that could develop directly or indirectly, as
a result of the port devel opnent, are outside of the area
of analysis at this tine.

So this is essentially where we are in terns of where
we are with the EIS. W have essentially conpleted all of
the -- all of the studies are conpleted. W have copies
of themhere. One copy if anybody after the neeting wants

to scan them

There is -- the docunent itself, Volume |, we have
conpleted the first draft -- actually it's like a third
draft -- of all of the chapters.

And we're waiting for the final decision by the board

of directors of the port of the alternative that will be
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sel ect ed.

And then after, at that tinme, shortly thereafter, we
W Il coordinate with the Corps, to provide the Corps the
draft for their internal review, and begin then the rest

of the process that has been descri bed.

So I'll be happy to answer questions you may have.
O if | left any topics out of ny nenorized outline
here, 1'll be happy to answer them or address them

Yes, Susan...?
MS. SI LANDER

Yeah, | have a qui ck question.

You nentioned several tinmes current plans.

M/ question is, what exactly do you nmean by "current”
versus "future"? Are there future plans that aren't being

expressed here? O--

VR. QUI NONES:

No, it's arelative termthat | used.

What | nean is that the current alternatives, is what
| shoul d have said, instead of current plans.

The port, as proposed, what is being proposed is if
t he board decides that the alternative to be utilized is
nunber one, which includes the devel opment of both ports,
Ponce and CGuayanilla, as deep draft ports, that's what |

mMean as a current pI an.
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There is no plans that | know -- and | don't think --
Héctor nmay want to comrent on that, or Randbn Torres --
there are no plans for further activities outside of what
wi |l be described in the EIS.

Héctor, that's...?

MR. JI MENEZ:

You are correct. (Of mc, inaudible).

VR, QUI NONES:

Yeah.

MR. JI MENEZ:

(Of mc, and partially inaudible.)

Up to now those are the alternatives.

MR. QUI NONES:

Yeah. So, it was a termthat | used, because | was
speaking about the current alternatives, instead of

implying that there were future plans.

V5. S| LANDER
| wasn't sure whether there were future phases that

we were tal king about or--

VR. QUI NONES:
No. No, the project as proposed -- O course, the
alternatives that Héctor presented show that if

Alternative No. 1 is selected by the board, it includes a

pier in Quayanilla to service as many as four post-Pananax



70

vessels at the sane tine; an extension of the piers in
Ponce to service as nany as two post-Panamax vessels at
the sane tine.

| don't think anybody can predict that if within 10
years Puerto Rico would be able to capture a nmuch | arger
segnent of the transshi pnment business, and then we woul d
not be able to service 6 post-Pananax vessels at the sane
time, then | suppose that at that time sonebody's going to
have to review and propose an anendnent to the project to
consi der.

But that's in the future.

The estimates made in the two economc studies
indicate that the proposed elenents, that | just
described, in Guayanilla and Ponce, should be able to
handl e the traffic through the next 20 years, Héctor ?--For
as many as 1000 ships a year.

M5. CARRUBBA:

So, does this nmean actually that you changed this so
that the, about 750 acres in total, wth val ue-added | ands
and everything else, in Guayanilla, is no |longer true?
It's downscal ed?

MR. QUI NONES:

Yeah, what happened was that in the prelimnary
information that was described in the initial EI'S, that

was published -- and | didn't speak about that, but if you
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want | can clarify that, too -- that nunber was used.
M5. CARRUBBA:
I'm sorry, I'm with National Marine Fisheries
Servi ce.
MR. QUI NONES:
Yeabh.

Let nme give you a one-m nute background.

Sonme of you know that this project was -- and a
prelimnary environnental inpact statenent was devel oped
and filed last year with the EQB.

That docunent -- when M. Amador cane to AFl, and
t hrough the Government Devel opment Bank -- was reviewed,
and it |acked many of the investigations and studies that
had been, that have been conducted now.

And t hat docunent, which was circulated to Nationa
Marine Fisheries Services, and all of the agencies, was
| ater recalled by AFI.

And a decision was nmade by AFI to do a new
envi r onnent al i npact st at enent because of t he
deficiencies of that docunent.

As we nove into the new docunent, we worked very
closely with Union Carbide, and we determned, or, | don't
want to use the word "discovered" -- but the data showed
two things: The nunber of acres that could be avail able

for val ue-added activity are nmuch |ess than what is the
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total parcel

And that is because the area has several features.

Nunber one, the wetlands -- Show the Guayanilla one,
Javier. Show the Guayanill a.

The...Yeah, the parcel of Union Carbide, that
i ncludes the 600-and-sone acres, includes this -- is it
80-sone acres of wetlands in here?

It also includes two long-term renediation
activities. There is an industrial landfill at the
facility, it's in this area, that is under RCRA, EPA
permts to continue operating.

So that cannot be touched probably for the next, |
don't know, 50, 75, 100 years.

There is also a water treatnment plant that includes
sone of these treatnent |agoons, and it has an outfl ow
where, through a system of wells, they punp the water
that is contamnated wth petrochemcals, and this
treatnent facility they have there, they treat the water
and then discharge it to the, to the, to the Pefuel as Bay,
under an MPDS permit.

And so those |ands, when you take those out, you
begin to reduce the parcel.

There is also a nunber of acreage that is still under
EPA renedi ation activities, that we cannot include in the

final planning, because they will not be available. W
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don't know when EPA is going to release themfor potentia
reuse.

And that's part of the Brownfields activity that
coul d be | ooked into in the future.

And then there is also a sector of this wedge here,
of the Carbide parcel, that is within Flood Zone | of the
Ri o Tal | aboa.

And, of course, you know, no developer is going to
cone in there and build any structures, because the |aw,
the Planning Board will not allowit. The Regulation No
13 prohibits building in Fl ood Zone |

And so that is why that nunber is so nuch |ess.

MS. CARRUBBA:

But all of that is a noot point, no?--because you're
tal ki ng about not constructing in Ponce, other than actual
extension of the pier, and things |ike that, you're not--
VR. QUI NONES:

No, no.

MS. CARRUBBA:

--or are you also planning on val ue-added |ands in
Ponce- -

MR. QUI NONES:

No, it's--

MS. CARRUBBA:

--that it doesn't talk about in these alternatives?
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MR. QUI NONES:
No, no, the alternatives that Héctor described, al
three alternatives, whether it's the nost conprehensive,
i ncl ude the devel opnent of val ue-added areas in Ponce.
What it does not include, in Ponce there is not going
to be any filling of wetlands, or filling of marine | and.
Initially, because | think | know what vyou're
thinking, initially, in the initial ES, and in the
initial proposals, fill of approxinmately, how nmany acres
in Ponce was contenpl ated, Joe?
(Response inaudi ble, off mc.)
MR. QUI NONES:
About 60 acres of shoreline adjoining the Ponce
Har bor was contenplated for fill.
That is not included in any of the alternatives.
The alternatives, all of theminclude devel opnent of
val ue- added areas in Ponce, now about 60 acres, but no
fill in Ponce. And no inpact to wetlands in Ponce.
Does that clarify your question?
(Response inaudible, off mc.)
VR. QUI NONES:
Ckay. Any ot her questions or comrents?
MR. HALL:
Sir, I'"'mwondering -- Okay.

John Hall, U'S. Arny Corps of Engineers.
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What |'m wondering is if we want to continue now, or
t ake anot her 10-m nute break.
| mean, this is, you know, Félix is ready to eat now,
he says, so...
MR. HALL:
Vel |, excuse nme, Feélix...
VR. QUI NONES:
"' mgane for that.
MR. HALL:
Yeah, | think -- Ckay, | nmean, | think what we'd Iike
to do, what, fromthe Corps' perspective, what we'd |ike
to do nowis, you know, whatever we decide, if we're going
to take a break, or whatever we're going to do, we would
like to maybe just proceed through alternatives, and then
any issues that anybody m ght have, and any questions or
comrents on studies that are, that are--
VR. QUI NONES:
Yeah.
MR HALL:
--that have been done, or are ongoing, or nmaybe
pl anned, or things, additional things--
VR. QUI NONES:
Sur e.
MR. HALL:

--that need to be done.
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MR. QUI NONES:

Yeah, | think -- Yeah, so why don't we take a 10-
m nute break, and then cone back.

kay, let ne ask Andres: When will lunch be ready?

(Response inaudi ble, off mc.)
MR, QUI NONES:

Ri ght here.

(Response inaudible, off mc.)
VR, QUI NONES:

He says we have sone stuff to eat there. If you eat
it now, that's |unch.

So let's be back in 10 m nutes.

(Wher eupon, the neeting is recessed for 10-m nutes.)
MR, QUI NONES:

W are ready to continue.

What | would like to do now, since -- | have the
feeling that we still need to clarify a little bit nore
what the scope of the three alternatives that were
included in the notice of intent are, so that we
understand them fully.

| think part of the issue is that since that prior
EIS was published and circulated, so | know Héctor
presented his, but just to -- 1'Il go through these
alternatives very quickly.

And then we would like to go into the purpose of the
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project, and the alternative analysis that we conducted of
all of the sites that | showed on that map, and showed on
the list.

So, the Alternative No. 1 is the npbst conprehensive.

This alternative includes firstly the devel opnent of
both the Guayanilla and Ponce Ports as deep-draft
navi gati on ports.

The Guayanilla Harbor would not need any dredging.
The Ponce Harbor woul d be dredged to a m ni mum of 45 feet
deep.

This is what this alternative invol ves.

And then construction of piers in Cuayanilla, a
6, 000-feet-long pier with the docks and berth areas.

And in Ponce, you know, we'll go through that in a
monment. Expansion, extension of the existing pier.

In Guayanilla -- go back

The fill of -- in Guayanilla the fill of the 110
acres here for devel opnent of |oadi ng and unl oadi ng areas
for the potential port there.

And also potentially filling of about 10 acres of
wet | ands in these areas; nostly nmangroves.

And the use of parts of the Union Carbide parcel

W say it's a 480-acre parcel now because of the
| ands here that are excluded. But even within those 480

acres, we estinmate that potentially we would have
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avai | abl e, what ?--about 200 -- How many acres, Angel, was
the final count?

(Response inaudi ble, off mc.)
MR, QUI NONES:

Yeah, 390 that could be potentially avail abl e.

And then in Ponce, on the next bay, in this
Alternative No. 1, | nentioned dredging of the Ponce
channel and navi gati on areas, extension of the Ponce piers
to 3,000 feet, to be able to service two post-Pananax
vessel s at the sane tine.

Di sposal of this material would be either at the EPA
aut hori zed di sposal nmarine area south of Ponce, for which,
you know, other activities would be done.

And then al so devel opnent of areas in the vicinity of
Ponce w thout any inpact to wetl ands.

So this is the Aternative No. 1, the nost
conpr ehensi ve.

So we go to the second one.

What is the difference between the first one and the
second one?

The only difference, in reality, is that under the
second alternative the dredgi ng of the Ponce channel woul d
take place later, and not immediately.

So that's the only real difference.

Is that -- That's correct, Randn? There i s no ot her
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di fferences between No. 1 and No. 2, except that the
dredgi ng of the Ponce channel would be, would be |ater?
(Response is inaudible, off mc.)

VR, QUI NONES:

Ri ght .

MR. AMADOR
X anmpbunt of years, and eventually conversion to a

post - Pananmax.

MR. QUI NONES:

Yes, right, that is a good explanation. Ponce would
be initially to service Panamax, the smaller vessels. And
eventually to service both Panamax and post - Panamax.

And there is no difference, other differences between
Alternative 1 and 2.

And then Alternative 3, the only difference is that
there will be no planned dredgi ng of the Ponce channel and
har bor .

So bear in mnd that what | explained before, that

the alternatives, all the three alternatives include fill,

reclamation of marine lands, 110 acres of fill in
Guayani | | a.
No fill whatsoever in the Ponce Harbor, in any of the

three alternatives.
Anybody has any doubts about what the scope is of the

three alternatives?
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(No response.)

VR. QUI NONES:

Ckay.

So what -- W're going to bring here the slide
Angel , that has here -- No, on this, on Héctor's..

(A short pause is taken.)
MR, QUI NONES:

A question that John has asked, has asked us to
clarify what is the purpose and objective of this project.

Héctor explained that there is really, there is two
obj ecti ves: You know, the devel opnent of a deep-draft
navigation facilities, so that Puerto R co can have an
opportunity to capture part of the business, transshipnent
busi ness that is avail abl e.

But al so enhance its econom c devel opnent through
bot h val ue, devel opnent of val ue-added areas, so that the
mai n purpose is to enhance the econom c devel opnent of
Puerto Rico, through the devel opnent of these deep-port
facilities.

There is a second objective, which is, we pay a |ot
of transshipnent fees right now, because we don't have
nost of the international transshipnment activities taking
pl ace in | arge vessels.

Those vessels cannot cone to Puerto R co.
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So any, nost, a |large percent of the containers have
to be transshi pped sonewhere el se, and so we have to pay
transshi pnent fees that if we would have an actually port
here in the island, deep-draft port, we would not have to
pay those transshi pnent fees to Freeport, or Jamaica, or
wher ever they take place.

John, 1 don't know if you want ne to clarify anything

el se about this.

MR. HAL L
What | wanted to try to do is -- a critical first
step, | think, is to have sone general agreenent on

proj ect purpose and need.

And | think what | see there in the two slides -- the

one before -- No, let's see--

VR. QUI NONES:
Go back

MR HALL:
--this one and the one after -- Ckay. Ckay.

Wth these two slides, what would happen in Puerto
Rico if the Corps of Engineers denied permts for both of
t hese ports?

That is, that's equivalent to the "no action”
al ternati ve.
MR. QUI NONES:

Yes, yeah.
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MR HALL:

And so | think that probably, at least in the
analysis -- | nean, |'mnot suggesting that's what we're
going to do, by any neans. Pl ease don't get terribly

excited one way or anot her.

But | think in the, in sone general way, in the
alternatives analysis, since you're talking about a
Cari bbean wi de, possibly southern United States, Central
Anerica, and South Anmerican market area, there needs to be
sonet hing in the NEPA docunent that tal ks about what woul d
happen if this port didn't happen in Puerto R co.

That's all | was trying to get.

VR, QUI NONES:

Héctor, do you want to say sonething about that?
MR. JI MENEZ:

O course | do.

First, as everybody knows, we have a high
unenpl oynent rate.

First, we are in the process of devel oping strategic,
strategic projects in order to create enploynent, in order
to avoid dependence, in order to pronote self-esteem
between the Puerto Ri cans, because they have job, they
have sonething to do, in order to pronote education,
because those jobs needs in sone instances specialized

prof essions, or trade, or whatever you say.
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And that wll nean that maybe Puerto Rico wll
continue as it is. That there will be maybe no bi g hopes
to inprove. And that is really bad for Puerto Rico. It's
bad for the United States.

And what we are trying to do is to have a project

that really permt us and allow us to grow, and to avoid

dependence.

MR. HAL L
And the only -- | think I can speak |oud enough for

everybody to hear nme -- the only--

UNI DENTI FI ED PERSON:
| can, yes.

MR. HALL:
You can?

UNI DENTI FI ED PERSON:
Yeah.

MR. HAL L
Ch, well, you can hear ne now -- |'ll speak--

The only point I"'mtrying to make is that the NEPA
docunents, there is an array of alternatives, and froma
regul atory perspective, the alternatives go from no
action, which is the permt would be denied, or the
project is abandoned, and there are certain consequences,

there are ~certain environnental and soci oeconom c
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consequences of that alternative.

And | think at |east the NEPA docunent sonmehow needs
to address that in sone way.

And |I'm not suggesting that the facility be built in

Buenas Aires, or Venezuel a--

MR. JI MENEZ:
| know that you will not do that.
MR. HALL:

No, no, but, | nean, what we need in the NEPA
docunent is a breadth of alternatives analyzed so that
soneplace in that spectrum of alternatives, fromthe no
action alternative to an alternative that basically has --
| don't know, I'mjust going to say this fromthe absurd -
- we're talking, we're |ooking at the bookends, in terns
of alternatives anal ysis.

An alternative that woul d have both Guayanilla, that
woul d have both Guayanilla and Ponce dredged to 70 feet --
" mjust being absurd here -- but, you know, but the worst
-- not the word even necessarily -- but, | nean, what's
going to -- you know, what's going to happen over the next
10 years, you're not going to have anything nore than
post - Panamax vessel s.

So | think we just need, in the EIS we need a range

of alternatives that goes, that goes outside what is in
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Puerto Rico's interest, probably what's in the United
States' interest, just to namke sure that we have the
bookends out there.
That's all |'m saying.
MR J1 MENEZ:
Basically we have the facts to provide you
(i naudi ble, off mc.)
MR. HAL L
Ckay.
MR. J1I MENEZ:
|"mafraid, of course, then that the proposal be nore
t han 4500 pages. (Rest is inaudible, off mc.)
MR. HALL:
And, again, please understand by ne asking this, I'm
not suggesting that the port bel ongs anypl ace el se than
Puerto Ri co.
I"msinply saying, I'msinply saying that there is a
-- you know, we have to |look at a no-action alternative.
MR J1 MENEZ:
| believe it's necessary to provide you with (rest is
i naudi bl e, off mc.)
MR. HALL
That's all.
VR. QUI NONES:
John, the draft of the DS, the draft of the draft
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that we will provide Edwi n includes a section on the no-
action alternative.

And it, of course, is what would be the results of
t hat .

It says, the port would not be built. Then | obs
woul d not be created. Economc incentives would not be
created. And Puerto Rico would | ose the opportunity to
capture a segnent of the transshi pnent market.

There is sone transshipnment at Ponce, as Randbn
illustrated, and al so at San Juan.

So the analysis said that, includes that any
transshipnment will be limted to Pananmax vessels, and
would be limted to the capacity that the two ports, Ponce
and San Juan have to handl e whatever we can capture.

But, and so it brings, along those lines, that is an
el ement that is in there.

MR. HALL:

Wien | nmake a sign like this, you can't record this.

But when | nmeke a sign like this, | say, okay, |

under st and.

VR. QUI NONES:
Ckay.

MR. HALL
And what you said, what you said, |, you know, said,

| agree with,
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Ri ght .
MR
| mean, since we're --
MR
Yeah.
MR

because- -
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QUI NONES:

HALL:

QUI NONES:

HALL:

--1 nean, we're, this is our scoping neeting, right?

And so do you mind if | go like this or like this or |ike

this?
MR
No.
MR.
| mean- -
MR
That' s good.
MR

Not personally, but--
UNI DENTI FI ED

(Speaks off mc, inaudible.)

Ri ght, right.

Beverly has a question.

jUSt one nobre coment.

Beverly, if you'll

QUI NONES:

HALL:

QUI NONES:

HALL:

PERSON:

HALL:

QUI NONES:

al l ow ne
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The anal ysis al so i ncludes what the option that the
port would be built some other place. Like you said, in
Venezuel a, or Cuba, or the Dom nican Republi c.

Sonmebody suggested to ne there at Roosevelt Roads.
VR. QUI NONES:

Beverly, Beverly, you have a question?

MS. YOSHI OKA:

H . Beverly Yoshioka, Fish & WIld Life Service.

Yeah, | had several comments. Since you have your
map up there on the right, essentially the scope,
geogr aphi cal scope of the studies that you' re considering.

You go pretty far east of Ponce. You stop in the
m ddl e of Guayanilla Bay.

W' ve nade conmments in two previous letters on this
project, and one of our coments is that the whole of
Guayani |l a Bay should be included in the scope of these
studi es, because any port activities inprovenents in
Guayanilla Bay have the potential for inpacting the
western part of the bay, as well as the eastern part of
t he bay.

This could be through spills; through groundi ngs;
through increased turbidity in the water from ship
traffic.

There's a nunber of things and expected inpacts from

these activities.
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| think it needs to be expanded to the west, and |I'm
not sure why it runs so far to the east.

VR. QUI NONES:

Let me clarify that.

Could you bring the Guayanilla...?

This point here is called Punta Berraco, which is a
connection to the dry Guanica forest |and.

And | don't know if we have a figure here that shows
a broader scale, but just leave it there for a nonent,
Ranon.

The basic studies of the EIS that relate to natural
resources, such as flora and fauna, and archeol ogy, and
wat er quality, and sedinents, do what you're saying.

They -- you know, we show this because this is the
center of activity of the physical devel opnents of the
proposed project, but it doesn't nean -- and | should have
clarified that -- that we put a line there, and we studied
fromthere on.

The archeol ogical studies extend all the way into
Punta Berraco, the flora and fauna study.

The currents include the whole bays, both bays,
Ponce.

The endangered species inventories went all the way
into Punta Berraco, and the limts of the Guayanilla Bay.

The mangroves, the wetlands were identified through
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all this area, and on the Ponce side.

But we focused on the ones that could have potentia
i npacts.

So | think we're doing -- when you see the docunents
-- and by the way | put the, the--

M5. YGOSHI OKA:

Ckay, but you know where |I'mgoing with this--

MR. QUI NONES:

Yes, we do.

M5. YGOSHI OKA:

--when we brought up the issue of Punta Berraco
bef ore.

The other thing is concerning the alternatives that
are being consi dered.

From our point of view, as a natural resource agency,
there's very little difference between any of these
al ternatives.

The only difference is a little nore dredgi ng, sone
dredgi ng i n Ponce.

W really believe that the scope of the alternatives
shoul d be expanded to include, one, the devel opnent in one
site, rather than two.

W' re tal king now about two ports, not one.

It may be a transshipnent port, but in regard to

facilities that are needed, it's two ports, two turning
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basi ns, two navigation channels, two docking areas.

|"m not saying that it has to be in one, but what
bothers ne is that the alternative was never considered of
doi ng only one site.

And what those inpacts would be versus devel opi ng at
two sites.

You know, footprint of project, what areas are |likely
to be affected, all of those sort of things.

MR. QUI NONES:

The alternative of one of the two ports by itself is
included in the alternative anal ysis.

What was distilled was that in essence when you nake
projections -- we have a very active port in Ponce that
does have a trenendous anmount of facilities.

And there's also a consideration of time involved,
and the |l ong-term econom cs of the overall process.

| don't know if Ramdn wants to nake a coment about
what the -- thereis alimtation--

MR. TORRES:

(Speaking off mc, partially inaudible.) ...going to
the market faster, since the infrastructure of the port is
there, the city infrastructure is already devel oped,
prelimnary estimtes has shown that perhaps a small
anount of noney wll be required to enhance the

infrastructure of the city, to service the port.
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And obvi ously the active transshi pnent activity going
on at the Port of Ponce, and the short period of tinme to
devel op the necessary repairs and inprovenent of the port,
wi || enhance the opportunity of Puerto Rico to get into
this business, to get involved in this facility, while
maj or devel opnments are conpleted in Guayanill a.

And that is one of the main objectives of the Port of
Ponce.

VR. QUI NONES:
Now, while you give the m crophone to Beverly...
Beverly, there is a tineliness issue here.

This is a business that is -- there is going to be a
| ot of people trying to conpete, and devel op deep-draft
ports in the Atlantic Seaboard, and in the other parts of
t he Cari bbean.

So, the longer we delay, then Puerto Rico could be a
little bit |ate.

So we want to do what Ran®n says; we want to do this
as qui ckly as possible--

M5, YOSHI OKA:

Ckay, | realize that.

MR. QUI NONES:
--to take advant age.

M5. YOSHI OKA:

But what |'m saying, though, is sonmething different



93

her e.

What |'msaying is that the alternatives analysis did
not really consider this possibility that we saw, except
for a brief consideration in the overall alternative sites
anal ysi s, that was done around the island.

And, you know, what |I'm saying is that you' ve
considered it in terns of your econom c needs, benefits,
to sonme extent, if the criteria are there for the port.

What has not been conpared is what the inpact
di fferences would be between say one site versus -- and
"' m not saying either Ponce or CGuayanilla, okay?

| mean, it says in there that Ponce doesn't neet the
criteria for the |arger-scal e post-Panamax vessel
VR, QUI NONES:

As it is, as it is now
M5. YGOSHI OKA:

As it is now

But whether it could be made to do that, versus
GQuayanilla, whether CGuayanilla is the site, either one
could be a separate site. O the two together.

And what the differential in inpacts are between
t hat .

I"'m just asking, for the record, that these be
included as alternatives in your major considerations.

When you canme down to the final alternatives, after
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your initial site selection analysis that we' ve seen at
| east the Corps analysis, all of a sudden it got weaned
down to these two sites, and it's both.

MR, QUI NONES:

Ckay.

Let me clarify: The draft EIS we're going to turn
over to the Corps will include, includes -- but we wll,
"1l make sure that we expand into the analysis of the
i ndividual alternatives of the two ports, and expand --
you know, we'll take into account your coments, and ||
make sure that that section of the analysis of each port
i s expanded to address your concerns there.

Soit wll be done.

It's there, but I will make sure that it's expanded

to consider the whol e issues you're bringing up.

M5. YOSH OKA:

Ckay. And one of the concerns for devel oping two
sites is not necessarily the imediately anticipated
i nprovenents, which are included in the EIS.

But things |ike value-added or cunulative inpacts
expect ed when you develop two sites, in relatively close
proximty, but, you know, there are sonme very val uable
wetl ands -- we pointed that out in our letter before --

bet ween those two sites.
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Are there going to be any neasures to prevent those
frombeing inpacted in the future? Wat's going to happen
to that area.

| think you can reasonably expect to address sone of
the cunulative inpacts, because you're certainly
addressing the cunul ative benefits of the project.

VR. QUI NONES:

And we are. The section on cunulative inpacts is
very thorough. It goes into the analysis of the
cunmul ative and indirect inpacts that the devel opnent of

what ever the alternative is chosen is going to be.

So you'll see the DI'S, you know, we will, you wll,
you wi Il see that it does address.
Now this project will not have control. This is for

another of the regulatory agencies to plan whatever is
goi ng to happen between the two ports.

And you had expressed this concern to ne before, of
the potential devel opnent, in the corridor.

You know, we can, we can estimate the inpacts, but we
cannot control them That's for the other agencies to do
t hat .

M5. YOSHI OKA:

As far as nore specific things, you know, you keep

mentioning a 45-foot mninmum depth for your navigation

channel, and | assune that applies to the turning basin
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area as wel | .

VR. QUI NONES:
Yes.

MVB. YOSHI CKA:
The overall length of these ships exceeds a thousand

feet in some case, and their draft, maxinmum draft
sonetinmes is up to about 47 feet; the current class of
post - Pananax vessel s.

You know, we would rather you consider going to
appropriate depths, rather than try and keep the depths
m ni mal , because ship traffic does cause resuspensi on of
sedi nents and reduction of water quality in the area.

If the depths are nore appropriate, you're going to
get less of that.

And so | think that, you know, you're going to need
to look again at your depth requirenents on your
navi gation channels, and turning basin areas, what the
di aneters say that you're going to need in your turning
basi n areas, you know, and whether the sites are going to
neet it.

And just exactly where these are going to lie.

As | understand, Guayanilla essentially has two
turning basins that are used. One that's used now for the
L&G ship, and the other ones further in the bay for the

ot her shi ps.
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VR. QUI NONES:
Yeah.

V5. YOSHI OKA
And Ponce has one turning basin area which will be

elimnated by the new developnent; it will have to be

noved off into another part of the bay.

So, you know, | think all these things need to be
plotted, you know, on a chart so that we know where the
i npacts are occurring, and what habitats lie in those
sites.

VR. QUI NONES:

Yeah, the EIS will include a clear definition of the
navi gati on channels on both harbors.

It will also show the turning basins, and it does
show t he turning basins.

In terns of this mninmumdepth, the reason -- and |
was the one who corrected that on the first draft -- is
that the, the larger vessels that are navigating now,
they' re about 950, a maxi num of about 950 feet |ong; 924
to 950.

Right now, in China and Europe, they're building
vessels that will go up to eleven, 1,000 or 1100 feet
deep.

The maxi num depth is going to be probably up to about

55 feet.
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On the basis of what is proposed in the next few
years, the mninumdepth is going to have to be 45. But
the final depth wll be decided by the marine engi neers,
and whoever devel ops the port.

And that's why | cannot give you an actual design

nunber for that depth in the EIS.

It wll -- the way this project is going to be
devel oped, that will be generated. And then the dredging
w |l be adjusted to whatever the engineering requirenents
are of the ships comng in there.

VS. YOSHI OKA:

It's going to affect the overall footprint, too
because the deeper you go, the w der that channel's going
to be.

In other words, you know, this has to be done on the
concept of the project.

VR. QUI NONES:

Ranbn, in Ponce, in Ponce, what do you foresee the
maxi mumis going to be?

MR TORRES:

At this point, we're |looking at a 45-feet, m nus 45

feet wwth a 2-feet overdraft.

And |ike Ferdinand nentioned, the details of the
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final design will cone up at a later stage. And has to be

defined probably by the nmarine designers, marine

engi neers.

VR, QUI NONES:
Yeah.

MR. TORRES:

To determine the nost suitable capacity for both
ports.

MR QU NONES:

Beverly, but | don't think the difference, the
navi gation channels are defined, in the case of Ponce
Har bor, by the Corps. That's a federal channel.

The CGuayanilla channel, it's well-defined, and the
turning basis is conparatively well-defined.

And | don't think in the Ponce area deepeni ng beyond
45 feet is going to have any nore inpact than going to 45
feet woul d have.

VS, YOSHI OKA:

Ckay. You say there's no channel inprovenents in
Quayanilla. There's a very narrow entrance in Quayanill a;
it's only about 300 yards--

VR. QUI NONES:

Randn, could you show- -

IVB. YOSHI OKA:
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--w de, at one point because of a subnmerged shoal

whi ch you won't see on that picture.

MR. QUI NONES:
Ranbn, do we have the navigation chart? No,
Guayani | | a.
Yeah.
VS. YOSHI OKA:

Qutside further. Yeah.
MR. QUI NONES:

Yeah, we |ooked at that concern, in the EI'S, and
actually Joe did a physical nodel where we took the
| argest and wi der navigation post-Panamax vessel and the
data from the navigation chart shows that there's not
going to be any need to dredge in that, in that shallow or
"bajo" as we call it in spanish.

So- -
MR, SERVI DI O

| guess, fromthe Coast Guard' s standpoint, we have
sone navi gation safety issues.

| guess one of themwould be -- | noted that you did
traffic studies, but I saw nothing about a marine traffic
study, which is what would the inpacts be on up to 80
vessel s per nonth going in on the present traffic, and the

distribution of the present traffic, which is basically --
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you know, the vessels cone in early in the norning, when
the winds are low, and they depart later in the afternoon,
when the winds are | ow

What's the inpact of having container operations on
that traffic distribution?

And | guess another concern would be the risk
analysis, whether a risk analysis was done wth the
present conditions, whether a risk analysis was done with
sone sort of a vessel traffic managenent plan in place.
And whet her there was a risk analysis done with some sort
of channel inprovenents nmade, which would be specifically
wi dening the channel from the 900 feet to sonething a
little bit w der, recognizing the wind conditions that
exi st down in Guayanilla, especially.

| guess anot her concern would just be, what woul d be
t he econom c inpacts, now that we have a different reality
of port safety and port security in m nd?

There will be no traffic wall. An N L.G vessel is
conducting cargo operations. And how would that affect
this plan?

There are a nunber of vessels that have been
designated to be carrying cargos of a particul ar hazard.
And there are different security neasures in place for

those transits.
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And woul d there possibly be inpacts as a result of
these traffic restrictions that mght be in place?

MR. QUI NONES:
| think -- I"m going to ask Joe to reply to these

comments, because he addressed that in the EIS draft. |

know t hem but he knows themin nore detail.

MR, GONZALEZ:

You nentioned just a second ago that there's not
supposed to be any traffic at all while the L.GN is
unl oading? O there's a restriction of a certain distance
fromthe ship?

MR, SERVI DI O

(O f mc, inaudible.)
MR, GONZALEZ:

Ahhh!

MR, SERVI DI O

Ever since Septenber 11'M. ..

So | guess what |I'm saying is, the situation has
changed a little bit since September 11'", and as such
there are going to be some (off mc, inaudible) that need
to be consi dered.

MR, GONZALEZ:
| woul d expect, you know, that the Coast Guard woul d

take sonme sort of, that type of neasure, after Septenber
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11N,
MR. SERVI DI O

(Of mc, inaudible.) But there are sone vessels
that (off mc, inaudible.) So there's things you need to
|l ook at as far as the inpacts of vessel traffic in the
port. And, you know, the traffic studies are great, but
we do need to do a sonewhat nore detailed vessel traffic
study pl an.

And that al so does have sone inpacts in Ponce, which

has L. P.G going into Ponce, along w th expl osives.

MR QU NONES:

Well, | think that the DI'S addresses nost of those
i ssues. However, we have to be careful that we
differentiate between -- you know, the objective of the

environnmental inpact statenent is to anal yze the potenti al
envi ronnment al inpacts, but not operational issues.

But we will address the issues you are bringing out.
Yeah, but it's inportant, and we're going to, we're going
to--
MR SERVI DI O

(Of mc, inaudible.)
MR GONZALEZ:

Yeah, we addressed those.

And Edwi n has a question there.
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MR. MUNI Z:

We need to address alternative issues. | think we
want to finish alternative, and get a consensus of what
alternatives should be included or not.

And then junp into the different issues regarding the
alternative that we agreed to.

MR. HALL:

Yeah.

But what -- | nean, these are valid points, and
they're points about nmarine safety really in any facility.

And | think they're good.

| nmean, one way of structuring this would be, we've
taken a | ook at the project purpose.

And | think we all understand the project purpose.

We then saw earlier today a map of the entire, the
entire island of Puerto Rico, and there were what ?--15,
roughly 15 alternative | ocations.

And what 1, as part of our, you know, the scoping
process for an EIS, we need to take a |look at the -- |
mentioned, in nmy initial remarks, to take a | ook at the
really big picture of what happens if there is a no-action
alternative.

That is, that this, that whatever cargoes ni ght go

into Puerto Rico, go soneplace else, from a basin
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per specti ve.

And | think that at |least we're on record as saying
sonet hing needs to be included in the EI'S about that.

Then, if you're | ooking at Puerto Rico alternatives
thenselves, | nean, there is an array of alternatives.

Marine safety is going to be a concern with any one
of those, obviously. And | was just wondering if we could
go fromthe broad scale, to maybe, to maybe taking a | ook
-- whoops! The map just disappeared -- but seeing if
there's, seeing if there's sonething, if the, whatever it
was, | guess it was a Corps of Engineers recon study, or
sonmething like that, recon, if that recon study captured,
captured the available alternatives wthin Puerto R co's,
wi thin the Commonwealth, and then see if there was any
consensus of the group in terns of trying to, again, get
at the scoping issue.

You know, what really needs to be anal yzed.

If all of those alternatives in the recon study, if
we could, if we could narrow the alternatives, for sone of
them having a nore detailed study, or a nore detailed
information than others, clearly, clearly AFI IS
proposing, and wll be proposing, sonme mxture of
facilities at Ponce and Guayanill a.

And that's fine
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And those may be the two alternatives, in various
conbi nati ons, whether alone, or in conbination; that is
ei ther Ponce al one, either Guayanilla al one, or Ponce and
Quayanilla in some conbination, that clearly need to get a
very detailed analysis in the EI S

But are there other, are there other geographic
alternatives, based on the Corps, the Corps recon study
that we need to, we either need to say, yeah, we need to
know a little bit nore about that.

Li ke San Juan Harbor, | nean, | don't nmean to be
junping in here, but there are a nunber of alternative
| ocations, and | think it would be hel pful, both for the
Corps of Engineers and for the Commonweal th, and maybe for
all of us, to see if we could -- W're tal king a bookend
of no action. W're talking about -- | said, absurdly, a
book end of let's say 100-foot depth channels. No, |I'm
just kidding, |I'mjust kidding there.

But let's say, let's say Pananax.

No, a post-Panamax, which is what?--40, 55. Ckay,
55. O the alternative locations in Puerto Rico, can we
agree that there is a subset of everything that was in the
feasibility or the recon study that need nuch nore
detailed analysis in the ElI S?

| think we ought to -- Couldn't we agree to that?
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Ckay.

So | was wondering if we could go -- | nmean, |I'm
sorry -- | was wondering if we could go fromthe general
if we can get back that nap.

(A short pause is taken.)
MR. HALL

What | was trying to do is go from is go fromthis
array of potential alternatives, however many there are,
15, or 16, or sonething like that, to sinply a handful, or
maybe only 2 or 3. | don't know. So that the EIS
probably, in its alternatives analysis, is going to have
to consider all these facilities, but not consider themto
the sane | evel of detail.

And so, and so is there sone way we can narrow the
nunber of alternative |ocations that would get nmuch nore
detail ed analysis than every one of those 15 alternatives?
MR. QUI NONES:

Yes, and it does. W have the map on that screen.
| "' m copying the individual charts to bring theminto this
ot her conputer, so we can |ook at both at the sane tine.
W can |ook at this analysis of the individua
alternatives on inpacts, while we | ook at the map on the
other side so the -- just give us a second here, and then

we'll bring that up here into this conputer.
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MR HALL:
kay.
VR. QUI NONES:

But, while they do that, let ne explain that the
draft of the EIS that we have prepared so far does include
this analysis frommacro to small, where we go and | ook at
the no-action alternative first; then we |ook at the
universe of alternatives that are on the map, that were
fundanental |y generated fromthe Corps reconnai ssance.

And then from there we focus on the ones with the
nore potential for being practical solutions, until we
cone down to the three that were identified in the study
by Frankel .

And then fromthere we go into the detail ed analysis
of the individual three ports, and then focus into Ponce
and CGuayanill a.

So, we go through that process on a step by step
basi s.

MR. HALL

Ckay, and you have the graphics to go with that?
VR. QUI NONES:

W have, we have, with this chart, we have, for each
one of these ports, or these potential ports, a graphic

t hat shows advantages and di sadvant ages.
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MR, HALL:
kay.
VR. QUI NONES:

And we're going to bring that--

MR. HALL:

G eat.

Does everybody agree that this is the way we should
go? | nean, that we want to look at all 15 or 16. And
some of themsinply won't come even close to neeting any
project, the project purpose.

So, although they're interesting, they may not need
the sane | evel of analysis, we would all agree.

Is that a reasonable thing to do? Ckay.

MR. QUI NONES:

Angel, give nme the first one here.

So this is just an introduction to what we just
described, that follow ng the Corps procedures, we did do
t hat screeni ng anal ysis.

Go ahead.

So we conpared and then possibly elimnated the sites
that don't neet the essential criteria, and, you know, the
criteria, it's not only in terms of the practical

devel opnments of the project there, but also on the
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potential inpacts.

So a total of 15 sites were eval uated. And we
screened what we called general desirable characteristics.

And this was a matrix type of analysis, where we
identified these criteria, and sone of them you know,
that they woul d have, some of these ports are open, open-
ocean ports, particularly in the Atlantic coast of Puerto
Ri co, where you have frequent swells that essentially
i npede | oading and unl oadi ng, and even berthing of the
vessel s.

So that's an inportant criteria.

You need the waterways systens, where you can have a
navi gation canal that is safe, and it allows the ships to
come in.

Dredgi ng and mai ntenance, we have sone harbors in
Puerto Rico that technically could be sites, but they have
an inflow of sone of the principal rivers that discharge
huge amounts of sedi nent.

And then they turn into a maintenance nightnmare,
where we woul d have to dredge continuously.

Then, of course, the success of the port,
transshi pnent port needs nearby land to be able to be
successful .

So if you set these |oading and unloading facilities
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di stant fromthe port, the economcs are no |onger there.

So there is a, there is a breaking point where if you
go too far, it's no good.

The available -- we tried to mnimze locating this
where you have very sensitive environnental areas, natura
reserves, federal reserves or sites, where we have a | arge
i nportant eco system For exanple, the Pifones forest
woul d not be a place.

You need good roads, and, of course, you don't want
to be in flood zones.

So, we | ooked at the environnental considerations,
sedinentation, the wetlands, the Matilde sector, for
exanple, would include filling of sizeable anobunts of
wet | ands, so that's one of the main reasons that area was
di scarded eventual ly.

Excavation, we have areas, for exanple, you may be
| ooking at one of those basins where there is not an
aut hori zed di sposal area, and we woul d have to use one of
the existing ones for the materials, or |ook at potential
upl ands sites.

And endanger ed species present. Ckay.

Are we close to inpacting archeol ogical directly or
indirectly resources? And recreational sites?

So these are the sites that we eval uat ed.
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The Yabucoa Harbor, which it's also an ongoing
project to dredge it.

Las Marias. This is in the Guayana ar ea.

Jobos Bay. Also -- Jobos Bay.

So you go ahead and point them

Yabucoa, for the people that don't know where they
are.

And then the Las Marias Harbor, which is part of the
petrochem cal conplex in that zone.

The Jobos Bay, in Aguirre, where the old sugar ml|
was, and the Aguirre power plant is |ocated.

The Ponce Harbor, of course.

The WMatilde Harbor that | have nentioned severa
times.

The CGuayani || a Bay.

The Guéani ca Bay, down bel ow.

The Mayaguez Harbor, which is an active port al so.

The Aguadi |l a Har bor.

And the Arecibo Harbor, which is also a snaller
active port.

The Manati area, this is the area where nmany years
ago also a deep port was pr oposed, in the
Tortuguer o/ Manati area.

And the Boca Vieja Bay. This is the nouth of Rio
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Bayanon in Boca Vieja, Palo Seco, yeah, in the Palo Seco
ar ea.

And then we have the San Juan Harbor, the active
port.

And then, finally, the Fajardo Harbor to the east.

So these are the sites that were considered in this
anal ysi s.

So we | ooked at each one of them

The Yabucoa Harbor is very well-known to the Corps.
A study has been conducted there to dredge that harbor.
It's a semartificial harbor that was cut out of the
i nl and, when the Yabucoa Sun Q| facility was built there.

And it's close to Humacao.

And the main limtation there is that the existing
port, and the facilities would not neet the requirenents
for deep navigation vessels.

And although there are no known environnental
sensitive areas there, there is know edge of sone turtles
nesting in the vicinity.

So, the main reason here is this harbor would not
have the capabilities of handling this kind of vessels.

Yabucoa al so, those of us that |live here, many of the
hurri canes cone inland right through Yabucoa. 1It's been

hit many tinmes, historical. It's relatively isolated
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al t hough right now there is a construction of H ghway 53
being planned to go through there, and eventually wll
connect to the eastern part of the island.

And nost of that valley, it's flooded by the Rio
Guayaneés.

This river is not -- there is no flood contro
projects in that valley, so we have constant floods there
frequently that would require sizeable filling in Zone 2,
because in Zone 1 we would not be able to build anything.

And then, you know, we would have the norma
mai nt enance.

| don't know when this was dredged before. | don't
know if Osvaldo can comment. This was dredged before
when?- - About 20 years ago?

MR, COLLAZGO

| guess about 10 years ago, Yyes.

VR. QUI NONES:

Ten years? Yeah. By the Corps?

MR, COLLAZO

By the port.

VR. QUI NONES:

Oh, by the Ports Authority.

MR COLLAZO

Yes.
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VR. QUI NONES:

O Puerto Rico, okay.

So, Las Mareas Harbor, this is a small, man-nmade
harbor that is just too small for a transshipnent port.

So those of you that have gone there to kayak know
that this area is just too snall

And then we have sone very uni que natural resources
near by. The Aguirre forest, and the Jobos National
Historic project are located there, with a very |arge
nunber of mangrove islands in that vicinity that could be
af fected by any project.

Coral reefs, sea grasses, all kinds of biologica
activity there.

And the port is shallow, and narrow, and would
requi re sizeabl e dredgi ng.

The Jobos Bay is kind of adjoining there. That's
also a very small bay that is essentially close to the
ot her bay near by.

And conflicting land uses, it's part of a specia
Jobos pl anning area designated for long-termprotection in
t hat area.

Now t he Ponce Harbor has an active port; it has many
of the capabilities for a deep-draft port. These are the

areas that the only mgjor activity that would be required
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there would be dredging to be able to accomnmopdate the
| arge vessel s and extension of the port.

It has -- there is a designated ocean disposal site
for any dredging that was used previously, and we woul d
have to reactivate the managenent plan to be able to
dr edge.

And there's no endangered species there, so there is
many pl uses there.

Now the Rio Matilde, we have di scussed several tines.

| don't know how many nore details you want nme to tel
you.

There is also the issue that the ocean outflow, from
the Ponce primary regi onal wastewater treatnent plant, is
in that wvicinity. And that presents sone other
i nfrastructure probl ens.

Mangroves on the coast, and storm surges. It's an
open bay that woul d be inpacted by the stormsurge in that
ar ea.

The CGuayanilla Harbor is the other conponent that --
the main issue in Quayanilla is that there is no i nmedi ate
space adjoining the area proposed for the pier to store
the containers. Were in conparisons to Ponce. Ponce has
t hose areas nearby.

In Guayanilla, that's why fill would be required
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because the econom cs of the port would be, we woul d have
to be very efficient to be able to nove those containers
far away, into perhaps the Union Carbide parcel, and be
econom cal there.

The next one.

The issue that know Beverly's going to conment about
that, there is environnental sensitive areas within the
site specific, but we know that nearby, we know about
Punta Berraco, and we know about the wetl ands on the other
side of the Guayanilla Harbor.

And that those, we know that the additional traffic
could potentially inpact those, but it can be managed.

GQuayanilla, |ike Ponce, has been an active port for
many years, and of course we have the nmanatee issue in
Guayani | | a.

The @uanica Bay, which is also a very fine port. It
was used for many years for the bringing in and taking out
sugar cane products.

It has, it would require additional dredging. The
navi gati on channel is narrow, and the bay is shall ow

It's within the southwest special planning area of
t he Pl anning Board, and it's surrounded on both sides by
t he national protected Guanica State Forest.

There's sonme endangered species there too, as in many
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ot her pl aces.

And there is sone of the areas that coul d be used for
val ue- added activities nearby, are partially conprom sed
now for some residential tourismdevel opnent that the Gty
of Q@uéani ca has proposed to the Pl anni ng Board.

The Mayaglez Harbor, it requires dredging. That
harbor has many water quality problens by itself,
resulting fromthe industrial activities.

It receives waste waters fromthe Mayaglez regi ona
out f | ow.

There is no wetlands issue. The port is very
crowded. There is not a |lot of space there for val ue-
added activities.

The Aguadilla, the main [imtation of Aguadilla, it's
kind of open, quite open to the active w nds and waves
that cone there from the northeast and northwest into
Puerto Rico. And ships there sonetines have to wait to be
abl e to unl oad.

Traffic, it's a long way out there, with limted
hi ghways, those of you that drive into Aguadilla from
Ar eci bo.

Land conflicts. The area is nuch closer than the
other two harbors, the residential areas. And there's a

maj or recreational facility there.



119

Arecibo is simlar. W | ooked at their high-wave
energy regine. It receives nearby the Rio Gande of
Areci bo di scharges sizeabl e anobunts of sedi nent.

It would require a mmjor breakwater construction
activity, and it's just too small for transshipnent
vessel s.

This is the Manati area, that | was told you before.

This area woul d require al so dredgi ng and construction of
a very expensive breakwater.

It's exposed to surf. There is a natural reserve in
the area. |It's kind of isolated, a little bit away from
t he expressway. And major road construction would have to
be devel oped.

And there is a natural reserve in the area.

Next one.

Also, there is mjor beaches, which are principa
recreational areas for many of the people in that region
near by.

The Tortuguero, it's also kind of very open to the
ocean, with some of the same characteristics as Manati

Los Tubos Beach is one of the nost popul ar places in
that north coast of the young people, the younger people
that go there on the weekends.

So the Boca Vieja, Palo Seco site is next to the
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power plant there. It has very simlar problens to Manati
and Tortuguero. It has the advantage of being close to
San Juan.

It would require a nore econom cal breakwater. And
dredgi ng woul d be required, because it doesn't have the
draft to be able to handl e the deep vessels.

Ckay.

Then San Juan Harbor, the San Juan Harbor, we did a
little bit nore detailed anal ysis because it is an active
port. It does receive large tourism vessels. And the
limtations are nostly physical.

There is -- essentially every square inch of piers in
the harbor is being occupied by different activities.

To locate a port of this nmagnitude in there would
require a major relocation of facilities, because there is
no space for storage.

The undevel oped | ands, south of the Kennedy Avenue,
next to the landfill, are wetlands that have been
considered for protection by the Corps and the DNER

Go ahead.

The one advantage is that it's very well-protected
from hurricane, and it has a large infrastructure, as a
principal port in Puerto Rico. The land is very expensive

t here.
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Fajardo, it has many of the sane problens that the
smaller shallow harbors we analyzed, and the Corps
anal yzed.

In addition, there are marine, submarine activities,
sea grasses, and coral reefs in the vicinity. And the
hurri canes, when they don't cone in through Yabucoa, they
cone in through Fajardo.

It's very congested out there trafficw se.

Go ahead.

And this is the first one?--W cane back?

So, this is a conclusion that from all of that
screening of all of those sites, then we went into the
i ndi vidual analysis of these three sites, considering in
nore detail, in the DS, the advantages and di sadvant ages
of these three sites.

W elimnated Matilde, and then canme up with the
conbi nation of the two port sites, Guayanilla and Ponce,
based on some of the comments that Ranbn made, and Héctor
made, and the |ong-term objectives of the project.

Go ahead.

So these sites have several common things, because
they're nearby in that area from Guayanilla to Ponce.

Go ahead.

And that, you know, that's the basis of the nmuch nore
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detailed alternative analysis that we included in the
docunent .

Any conmments or questions about this?

Yes...?
M5. CARRUBBA:

The Corps, the Corps docunment had concluded that
whi | e anot her negaport was necessary, the prelimnary
stage, rather than what you're kind of hinting at today
bei ng the Ponce Harbor, was to nake sone inprovenents to
t he San Juan Bay Har bor.

| noticed that we're not nentioning that all, and I'm
wonderi ng, because from the point of view of m ninal
i npact, the alternatives, from an agency's perspective,
woul d be either a no-action alternative, or since that's
not so economcally beneficial to the island, the
devel opnent of just one nmegaport site.

|'"'m sure that you are aware that in terns of our
agency you will need to do the essential fish habitat. |
beli eve you al ready nentioned that.

W also have sone endangered species concerns
obvi ousl y.

From the standpoint of the EFH, and sone other
envi ronnmental concerns, mnimzing environnental inpact

means al so choosing once port site, if it's feasible, and
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di scussing that as a real alternative.

Part of the reason for that also being that if you' re
tal ki ng about going from Guayanilla to Ponce, regardl ess
of what you're saying in ternms of your current plans, your
future plans will be sone devel opnent al ong that corridor.

And as |'msure you' re aware, nuch of that corridor
is high-quality wetl and area.

And al so offshore reefs, sea grass beds, etcetera,
et cet era.

In addition, in the Guayanilla area, you're talKking
about filling 110 acres, acres, yes?--of marine area.

That neans the | oss of habitat for the spread of sea
grasses. | know that they are there in patches. They are
not a huge area of coverage, but the patches are there,
nmeani ng recol oni zation, and further spread of the grasses
is certainly a possibility.

Qobviously there is concerns then also of |oss of
habitat, |loss of future habitat for manatees, for turtles,
sea turtles, all of which are endangered, all of which
i ke that area.

In addition, in your plans for Quayanilla and part of
that filling, | believe, in terns of your pier
construction, you are talking about destroying an area

called "Cayo Matta,"” which is an inportant fishery area.
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" m sure you're aware of.
VR, QUI NONES:
Yeah, there's--
M5. CARRUBBA:
Fishing |i ke sharks and things |ike that.
MR, QUI NONES:
Yes, the plan, the plan, the nodified plan in the
updated, in the new EIS does not include filling Cayo
Matta and its vicinity.
W | ooked at that carefully, and we have included in

the EIS the action that Cayo Matta will not be inpacted

directly by fill activities.
MS. CARRUBBA
However, it does have to be included in your
i ndirect--
MR, QUI NONES:

It is included in the analysis of the potential
inpacts, and firstly it's saying that the fill wll not
i npact Cayo Matt a.

And that, you know, that's what we do.

The biol ogi cal analyses include the communities in
the vicinity, and shoreline of Cayo Matta, and also we
anal yzed what sone potential mtigation alternatives for

Cayo Matt a.
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Cayo Matta, as you know, 1is wused also for
recreational purposes, by residents of the area, and one
of the issues is that sonme of the vegetation, coastal
vegetation in Cayo Matta has been di sappeari ng.

And so the potential there is for sone renovation of
that through coastal nangroves, or other plants that are
anenabl e to that area.

So we' ve | ooked at that carefully, and included that
in the EIS draft.

MS. CARRUBBA:

Still going back also to ny other point about the
Guayanilla to Ponce corridor spread, have you put that
into your future analyses, in your EIS, in terns of what
sort of corridor devel opnent you're hoping for, should
this be economcally beneficial, should this port be, |
guess, a success?

MR. QUI NONES:

Are you saying developnents in the marine
envi ronnent, between the two ports?

MS. CARRUBBA:

Wll, we're not just concerned with sea grasses and coral
reefs. W are of course also concerned wth any marine
wet | ands, coastal wetlands that directly are associated

with tidal influences and things |ike that.
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There's a ot of mangroves in that corridor.

VR, QUI NONES:

Well, the nost conprehensive alternative to the
proj ect does not include any devel opnents in that area, in
bet ween Ponce and Guayanil | a.

And that's what the project -- it's the description
of the project.

If indirectly other activities in the future devel op,
we inventoried potential projects in that area, and there
are none planned at this tine.

Ponce doesn't have any plan; Guayanilla and Pefiuel as
doesn't have any pl an.

So we can -- that's the best we can do in terns of
proj ected projects.

The reality of life, you and |I know that when you
develop a project there is a potential for further
devel opnent in the future.

And, but this project does not include any other
devel opnents there, nor now, nor in the future, in the
proj ected future.

M5. CARRUBBA:

So projected future being how long? | see that in

sonme of these slides today you're tal king about 10 years,

and yet in sone of your other docunentation of before, you
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were tal king about a hoped port life of 30 to 40 years.

So, what do you nean by "future," as opposed to what
| m ght nean by "future"?

VR, QUI NONES:

What is the port |ife, neaning that your--

M5. CARRUBBA:

Well, what I'msaying is, if you' re actually hoping
for this port to be up and running 30 to 40 years in the
future, then | think that you need to broaden the scal e of
your futures analysis to be nore than a 10-year peri od.
VR. QUI NONES:

No, the 10-year period that Héctor nentioned was the
time to capture a substantial part of the transshi pnent
mar ket avai | abl e.

And Héctor was tal king about the potential econonic
and devel opnent, econom c benefits that could be captured
in 10 years.

You know, you design these ports -- the Ponce Port
has been there since when, Ranbn?--Mre than 100 years?

So these are projects that you design for at |east
100 years.

| think very few of the ports in Puerto Rico are
younger than that.

Per haps the Yabucoa Port is a younger one that it was
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built in the sixties. So it's been there 40 years.
M5. CARRUBBA:

"' m playing devil's advocate a bit.

But ny point here is that fromthe agency perspective
what we want to see in your alternatives analysis is al so
that if you have these two, rather than just one site, it
does have potential inpacts on nore than just right now.
MR. QUI NONES:

Yeah, the answer is--

M5. CARRUBBA:

And that's nmy point. That's what we want to see.
MR. QUI NONES:

Yeah, and it's well-taken.

The answer is the DIS wll include individual
anal ysis of the individual ports, Quayanilla and Ponce, as
separate alternatives, and then as a conbi ned alternative,
as has been proposed on these three pending alternatives.

So we will address your concern.

MS. CARRUBBA:

kay.

And then just to hog the m crophone just for another
m nute, to go back to what Joe brought up about the Coast
Guard, and everybody saying that there were just marine

safety issues, actually sone of the ship -- Yeah?
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UNI DENTI FI ED PERSON:
(OFf mc, inaudible.)

MS. CARRUBBA:
Ckay, okay, in that case, I'll turn the m crophone
over.
MR. HAL L
Just for everybody, | think -- please excuse those of
us who are -- well, | can't say this -- 1'm not an

engi neer, but | was going to say "who are engineers, or

linear thinkers,” is linear thinker okay?

UNI DENTI FI ED PERSON:
Yeah.

MR. HALL:
A linear thinker. For those of us who are -- yeah,

for those of us who are linear thinkers, it's nuch easier
to start, you know, to start at one end and go to the
other, rather than, you know, start at one end, and branch
out into seven different |ocations, and then hope you cone
back to the end point.

And so what we've done is we've taken a | ook at the
proj ect purpose.

We've tal ked about an array of alternatives that
would go from no action to -- |'m sorry, whatever |

described as the other end of the spectrum -- to the
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absurdity of 100 -- I'mjust -- | don't expect us to see
this inthe EIS -- of a 100-foot deep port, or two ports.

What we' ve done now i s we've gone around, we've gone
around the island. We've taken a |ook at a nunber of
geogr aphi cal | ocati ons.

| think, based on the overall project purpose, there
are a nunber of those |ocations that pretty much fall out.

| nmean, they may deserve cursory consideration, but
it seems to nme, from what | heard, could we generally,
could we generally agree that the alternatives that need
the nost careful scrutiny are what | heard, what | heard
on the north shore, what | heard on the north shore was
San Juan Harbor; what | heard on the south shore,
basically was a geographic area that ranged roughly from
Ponce to Guayanill a.

Is that, does that seem |ike a reasonable sort of
subset of the 15 alternatives that we should -- So what
I'"'mtrying to do is go, you know, fromthe big picture, of
what the overall project purpose is, to what are all of
t he possible alternatives.

Then a little bit nore detail on limting the
alternatives

And then once we, once we just have general agreenent

on 3 to 5 to 6, you know, whatever, because part of the
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alternatives on the south shore | think are Ponce, by
itself; GQuayanilla by itself; and both facilities
conbi ned.

So those are three alternatives right there. Oay?
UNI DENTI FI ED PERSON:

(OFf mc, inaudible.)

MR HALL:
| beg your pardon?
UNI DENTI FI ED PERSON:

(OFf mc, inaudible.)

MR. HALL:

Wl l, and no action, that's the fourth.

And then, | don't know, do we want to throw in San
Juan, just to...No, no, okay.

W' re hearing fromthe Coast Quard. They have enough
probl ens, they have enough problens in San Juan Harbor
al ready; they don't want any nore traffic there.

No, is that -- No, | don't nean to be putting words
i n your nouth.

UNI DENTI FI ED PERSON:

(Of mc, inaudible.)

MR. HALL

Ckay. Does that seem reasonabl e, those reasonable

alternatives to consider in the NEPA?
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UNI DENTI FI ED PERSON:
(OFf mc, inaudible.)

MR HALL
I n sone conbi nation

UNI DENTI FI ED PERSON:
(O f mc, inaudible.)

VR. HALL
Can we -- can we -- Here's -- | wuld nake a
suggestion. I|I'msorry to sort of... But, but we heard

from Ferdi nand before we took our break for our |unch
snacks.

You went through, you went through a whole series of

sort of what | would call issue areas.
I"mwondering if it would be best to go to step -- to
once again -- you had those issue areas, and you tried to

have issues under those issue areas.

| wonder if it would be useful to go back to your
slides of those issue areas -- | nean, because we've
tal ked about alternatives, and we're tal king about trying
to narrow the geographic range of alternatives, and we
have sort of general conceptual agreenent about narrow ng.
Ckay?

So now, if we could go to the slides that you used,
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maybe this norning, | don't, I'msorry, | don't nean to be
screwing with your presentation, but--
UNI DENTI FI ED PERSON:

(OFf mc, inaudible.)

MR. HALL:

So that we could -- so that what we could do is go
t hrough those issue areas. You went through them you
briefed us on, you briefed us on what, on what, on what
you all are considering.

And let's just get, maybe let's just get the Coast
Guard and the resource agency reactions to those -- Is
that fair?

Am | screwing...?

UNI DENTI FI ED PERSON:

(O f mc, inaudible.)

VR, QUI NONES:

John, are you tal king about the presentation of the -
- No, you're talking about this one, not the one that |
spoke about this norning?

MR. HALL

The studi es.

MS. S| LANDER

He's tal ki ng about the studies.

VR. QUI NONES:
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Ckay, yeah, go to the studies, yeah.

M5. S| LANDER
Fer di nand- -

VR, QUI NONES:
Yes.

MS. SI LANDER
Just to nake a comment. Wth respect to endangered
species, and there's a lot to say about them but we'll
probably tal k about themlater, but just one comment with
respect to the alternatives is that although we've seen
alternatives that you've presented, there are things in
t here about endangered species that, at |east based on the
information that we have, are not necessarily correct.
For exanple, in Ponce there are no endangered
speci es. And in other areas there are comments about
endanger ed species that are not necessarily correct.
VR. QUI NONES:
Vel | --
MS. S| LANDER
Not that that nakes a difference necessarily in the
site selection, but it would be a good idea, | think, to--
MR. QUI NONES:
Yeah, let ne clarify--

M5. S| LANDER
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--to include the correct information.

VR. QUI NONES:

And maybe | should have spelled it better.

In the areas where devel opnent in Ponce woul d occur
in the val ue-added areas, the biological survey that we
conducted, they did not observe or identify any endangered
species at that tine, or habitats.

You know, of course you can have a Puerto R can hawk
fly through there at that tine.

MS. SI LANDER

Well, in this particular case--

VR, QUI NONES:

Yeah.

MS. SI LANDER

--1 was referring to the nmanatee. | nean, there are
manat ees in the Ponce--

MR. QUI NONES:

Yeah, there are man--we know that manatees cone into
the Ponce, in all of that area, because they swi mon that
coast, but--

MS. S| LANDER

It's just a general conment--

MR. QUI NONES:

Yeah, okay. We appreciate that, so we'll |ook at
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that carefully and nake--
M5. S| LANDER

--alternatives.

VR, QUI NONES:

So that we'll address that. Thanks, Susan.

V. YOSHI OKA:

Yeah, Ferdinand, as far as before we dispense with
the overall thing, too, and | don't disagree at all wth
the choices that were selected, | just want to nake -- if
you want to nake it nore conplete, there's sone other
factors that m ght be added; one of them being coasta
barriers.

A nunber of these sites have coastal barriers that
woul d be restrictive on the plans that you initially had
for possible devel opnent.

And to name a few, Tortuguero, Yabucoa, Jobos Bay;
there's several that have sonme coastal barriers issues.
MR, QUI NONES:

Yeah, | think that we addressed that indirectly when
we spoke about dredging, but | know what you nean, and
we'll expand that to include the fact that you have
coastal barriers that would have to be broken or--

VS. YOSHI OKA:

| can send you that information so you can include
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QUI NONES:
Pl ease, yeah, we w || appreciate that.
Angel . ..
Do you want to go into the studies? Was that,
?
HALL:

Because what you got is, you got into these areas

QUI NONES:
Yes, right, right.
HALL:
And we can step through each one of these areas--
QUI NONES:
W can go into the traffic first.
HALL:
--to see, to see if there are additional issues. |

| don't renmenber which the first one was. Was it

traffic planni ng?

MR

QUI NONES:
Yeah, yeah, it was traffic.
HALL:
kay.
QUI NONES:
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Show nme the...Yeah, right there.
Here's traffic in Ponce. The Ponce Harbor, this is a
accessi bl e port.

This is the Ponce bypass, and you can see that you

a first-class intersection type.
HALL:
Coul d you go to the one that has the bullets?
QUI NONES:
Go to the bullets.
HALL:
Here we go.
QUI NONES:
Here we go.
HALL:
Ckay.
QUI NONES:
Ckay.

Now, show ne Ponce. Ponce. Yeah.

So, interns of traffic, you can see that Ponce has a

easy kind of doubleaccess to the port, with its --
is a four-lane all the way, Ranon?
AVADCR:
Four - | ane.
QUI NONES:
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Yeah. Wth significant inprovenents, and very
accessible. No problens there.

This intersection is relatively new, with anple
capacity to handl e essentially any traffic there.

The traffic study didn't show any need for mgjor
i nprovenents here.

Some mnor inprovenents in this area, but nothing
nmaj or .

Now, in Quayanilla, in Guayanilla, we do have a
problem-- not a problem-- but an issue that the access,
there is the sanme highway from Ponce cones here, and
there's two roads that go into the port.

One of them is the old Tallaboa Road that goes
bet ween Union Carbide and CORCO.  And goes all the way
down t hrough here.

And, | nmean, and this is kind of congested.

So one possibility would be that this, this access
woul d have to be expanded, and devel oped along these
lines, with a connector to the interstate here, | nean, to
t he expressway here.

And then sone inprovenents to this other access, and
this access could handle sone of the traffic.

But it does have those limtations.

MR. MUNI Z:
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A question that | would have is, you know, what is
going to be the traffic inpact that the megaport, or the
super port, or the transshipnent port is going to have
between traffic between Guayanilla and Ponce that is not
exi sting now?

MR, QUI NONES:

Yeah.

MR. MUNI Z:

And al so, how is Guayanilla and Ponce, or either one
or both, going to interact with San Juan Port, and what
kind of traffic--

MR. QUI NONES:

Yeah.

MR. MUNI Z:

--inpacts are expected?

And I'm not |ooking for an answer. [It's something
that woul d have to be thought, |ooked at, and addressed in
t he EIS.

VR. QUI NONES:

And we do. We've |ooked at it.

The traffic issues cone fromthree sources, or three
ar eas.

Firstly, during construction, you' re going to have a

si zeabl e | abor force at this port, and at the other port.
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So you're going to have a nunber of additional
tenporary trips by the |abor force, construction trucks,
and those kinds of vehicles that will indeed inpact those
accesses.

The infrastructure group, there is a commttee that
is addressing infrastructure issues, and that conmttee
will, it's preparing a report, which we're going to
synthesize in the EI'S, about the potential inprovenents so
that if, when this happens, if Guayanilla is part of the
project, then progranm ng of those inprovenents are done
on tine, or as closely as possible, to mnimze those
i npacts fromthe construction activities.

UNI DENTI FI ED PERSON:

(Of mc, inaudible.)

VR. QUI NONES:

Yeah, | was going to address that next.

The second issue is the -- once operations begin,
then you have two sources of traffic.

One of themis the nunber of enployees at the port.
Wthout the value-added activities, the nunber of
enpl oyees is relatively small. W're tal king about 300 to
550 enpl oyees, depending on the stage of the operation of
t he port.

And then, of course, the value-added activities wll
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generate sone traffic as things devel op.

And then there is the other question you asked, about
the inpact of the traffic towards Ponce and San Juan.

You have to keep in mnd that the objective of the
port is to capture as much as possible of the Caribbean
container traffic, but only a certain percent of that wll
be related to traffic that is internal to Puerto Rico.

And that's about what?

UNI DENTI FI ED PERSON:

About 10 to 15 percent.

VR, QUI NONES:

Ten to 15 percent of the total containers, 15, 15
percent of the total containers that would cone are
internal traffic.

That neans that sonme of those containers would be
nmoved by tractors, trucks, from the ports, Ponce into,
goi ng out towards the west, towards Aguadilla, or towards
San Juan on the interstate.

The traffic analysis indicates that with that 15
percent, in the Ponce site of the project, there would not
be any inpacts of that traffic.

In the Guayanilla site there would have to be
i nprovenents, as | indicated here, to be able to handle

that traffic.
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Yes...?
UNI DENTI FI ED PERSON:
Do you foresee displacenent of container operations
from San Juan to the south coast, which would be then an

i ncrease of your 10 or 15 percent?

VR. JI MENEZ:
The project has been designed -- | nean, this port
will not conmpete with -- what that means is there not

expected to be a transfer, or a novenent fromone port to

t he ot her.
Maybe it can be in the long run, I don't know, but
it's going to be mnor, | mean.

Because the idea, the scope is different.

VR. QUI NONES:

You see, you have to keep in mnd that the
transshipnment is really unloading and | oading. And then
there's the inport/export activity that is a val ue-added
activity, and that's where you generate inland traffic,
and not on the transshipnent activity.

That's why it's only 15 percent.

Yes, Susan...?
V5. SI LANDER

Froma fish and wildlife standpoint, we'd like you to
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anticipate any inprovenents to roads that m ght inpact any
endangered species habitat, and wildlife habitat.
For exanple, the road that goes to Playa Guayanill a,

Road No. 2, any w dening of those roads that may i npact

on- -

MR, QUI NONES:
No.

VB. S| LANDER:

--adj acent forested habitats, or w dening of roads,
for exanple, com ng out of Ponce that mght inpact any
beaches that are adjacent to those roads?

MR. QUI NONES:

No. The only recommendations fromthe traffic study,
as | said, was that we would have to inprove this access
here, and possibly -- that's where the fill of the 10
acres of wetland would occur.

VS. SI LANDER
| see.
VR. QUI NONES:

And to be able to inprove this road that goes in the
vicinity of Union Carbide. And then sone inprovenents at
this intersection.

VS. SI LANDER

And nothing, nothing on the road that goes in
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bet ween- -

VR. QUI NONES:
Not hi ng on Hi ghway 2.

V5. SI LANDER
--into H ghway 2, or--

VR, QUI NONES:
No, no.

VS. SI LANDER
Just the intersection; that's all.

VR, QUI NONES:
Well, yeah, there are actually four intersections

that are included in the analysis; actually six, because

you have to go to the other ends for the traffic mall
So these are described, these inprovenents are

described in the traffic study.

MR, MUNI Z:

(OFf mc, start of statenent inaudible.) ... that
probably have not been address at -- and | think they're
very inportant -- that probably we need to, you know, if

we need to talk about those again, or add additional
i nformation.
| f possible, fromthe Coast Guard, | would like to

know specifically what kind of studies you would expect so
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we can. .
MR. SERVI DI O
Just a study that shows what's presently going in
there, what tinme vessels are going in, what tine they're
| eavi ng, and what the increase in vessel traffic would be,
as a result of having the post-Panamax vessels and the
f eeder vessels, and what their schedul es would be on that.
MR. QUI NONES:
That's going to be tough on the schedul es, because
this is prospective.
MR. SERVI DI O
But even a perspective of what you--
VR. QUI NONES:
Yeah, perspective.
MR SERVI DI O
Because there's certain vessels comng in certain
times of the day, and you woul d have an idea of what you
woul d expect the container vessels.
You know, they're going to be in for one-quarter of
the time to, you know, one-fifth of the tine of what a
tanker is in.
MR. QUI NONES:
Yeah.
MR, SERVI DI O
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And what the traffic patterns would be, based upon
t hat .

And the environnmental conditions. Because there's
certain times of the day where large sail area vessels
just can't nmake it through a 900-foot channel, due to the
risk that's there.

So based upon that, is there going to be bunching, is
there going to be delays, is there going to be safety

i npacts as a result of that?

VR. J1 MENEZ:
Subj ect to verification, but j ust as sone
information, following a quest that | nmade (off mc,

partially inaudible).
VR, QUI NONES:

A coupl e of comments.

The draft EI'S includes the schedul es of ships that we
have fromthe historical data, that Ponce has provided to
us, and the CGuayanill a dat a.

So that is included there. So we know what the
current, the actual schedules and frequency and tinmes of
traffic are.

We have, based on Frankel's study, we have nade
projections that in 10 years we woul d have the equi val ent

of 2.8 large vessels per day arriving into the port.
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So that's a kind of analysis and schedule that | can
make in the DI'S, prospectively, but | cannot speak about
times of arrivals, because that's going to be dictated by
the maritinme conpani es.

MR, SERVI DI O

Ri ght . But if you take the present, you know,
average of 3 vessels per day, and you put on another 3
vessel s per day, and you know that during certain hours of
the day you're not going to navigate a 900-foot channel,

due to the wind conditions, and you know that container

ships can't Sit idly, because it's economcally

unfeasible, how are all these pieces going to fit

together? Because it wll inpact safety.

VR, QUI NONES:
Yeah. | understand your point, and we'll address in

t he- -

MR. TORRES:
Just a comment. Because (off mc, and partially

i naudi bl e.) ...and what we at the Port of Ponce we're

looking intois, is to nodel the narine traffic that we're
going to foresee at the Ponce, Ponce Port, and we have
been in contact with the Star Center in Florida, just to
nodel our existing facilities, and then try to

statistically project whatever traffic we m ght encounter
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in the future.
So perhaps that could be the way to go--

VR. QUI NONES:
Yeah.

MR. TORRES:
--and present that in the EIS.

MR. QUI NONES:
Well, is that an issue that the Corps feels that we

have to address as a potential environnmental inpact in

t hat detail |evel?

UNI DENTI FI ED PERSON:
(OFf mc, inaudible.)

VR. QUI NONES:
Yeah, no, |I'mnot tal king about navigational safety,
per so. ' m tal king about the prospective schedul e of
vessel s.
W can nodel that, |ike Ranbn says on the safety

i ssues, we under stand. Safety issues, yeah. So we'l

take care of that, yeah.

UNI DENTI FI ED PERSON:
(OFf mc, inaudible.)
MR. QUI NONES:

Yeah, we'll look into that. So your point is well
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taken, we've nmade a note, and we'll neake sure that we
address that point.
Yes, Marelisa.
M5. RI VERA:
This is Marelisa Rvera fromFish & Wldlife Service.
But that issue that he's bringing will also help you
in the anal ysis of the nmanatee.
MR. QUI NONES:
Yes, we under st and- -
MS. Rl VERA:
Because that's the sanme question that we're going to
be asking for the nanatees, and--
VR. QUI NONES:
And | think Eco El éctrica went through that exercise.
Joe, isn't that so, in their docunents?
MR, SERVI DI O
(Starts off mc, partly inaudible.) ...tw vessels a
nmont h as opposed to three per day.
So it's a different scale on what's really being

pr oposed.

MR. QUI NONES:
Yeah. So we'll look into that. W appreciate that

comrent .
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V. S| LANDER
Al so, fromthe agency point of viewthat is also an

environnmental issue, don't forget that if traffic is such

a concern that you have to wden the channel in
GQuayanilla, you wll be affecting sone corals in that
ar ea.

So, yes, it can also be an environnental issue.

Also, if you have a lot of vessels sitting there,
that can't go out because of the wind conditions, or
sonet hi ng, that has the potential to have sone nore danage
to bottom There m ght be sone additional scraping, or
sonet hing el se that could take place, that could have an
environnmental effects, in terns of sedinent resuspensions,
and things of that nature.

So, yes, it is also feasible that there could be sone
environnmental inpacts that, because of these safety
i ssues.

And the sane thing in Ponce. There are a lot of, a
ot of coral reefs in sone of those areas, of course a | ot
of themare closer to the Rio Matil de area, but dependi ng
on how great a traffic volunme you have, and how nmuch those
ships are sitting around, you know, vyou' ve got bilge
punps, you've got discharges that the ships m ght make.

You' ve al so got potentials for groundings, potenti al
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for oil spills.
| nmean, the safety issues can al so be environnent al

i ssues. So- -

VR, QUI NONES:
Yeah, we understand that and there's no plans in the

proposal of any of the two ports, in the Ponce to w de the

navi gation canal. And there is no proposal in the project

to dredge the navigation canal at Guayanilla, because it's

w de enough and deep enough to handl e the post-Pananax

vessel s, so, we understand that.

VB. S| LANDER
| understand that, but what the Coast Cuard is saying

is that perhaps it's too narrow in Guayanilla, because of

sone safety concerns, with the winds, and the size of

t hese vessel s.

MR, QUI NONES:
Yeah.

IVS. S| LANDER
That eventually you nay need to wi den that channel,

or you're going to just have ships going one way or the

other, and waiting in between. So..

MR. QUI NONES:
W'l look into that, but the navigation charts show

us that the channel is w de enough to handl e the | argest
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vessel s wit hout any problens.

And the turning basin is also | arge enough. So, but
we'll look into that, too.

Yeah, uh-huh...?
UNI DENTI FI ED PERSON:

Based on the traffic study, increase the area, you
m ght want to consider an outside anchorage area..
VR, QUI NONES:

You're tal king about the marine traffic, yeah.
V. YOSHI OKA

You know, Ferdinand, | think there is some concern,
because that actually is a pretty narrow entrance. W've
al ready had groundi ngs on reefs off of CGuayanilla.

| noticed in the Corps evaluation, | think it was,
'"'mnot sure it was that or the previous prelimnary EI' S
that was w thdrawn, there was an evaluation overall of
north and south coast wi nds and wi nd regi nes.

And the south coast wi nd regi mes were underesti mat ed.

It was like 5 to 10 knots. And the best data | know on

this is from Peter dynn's work, and Magueyes I|sland
It's long-term data on wind, wind directions, and w nd
vel ocities.

You're dealing with -- when the w nds, when the

sout heast wi nds cone up, you're dealing with 20 to 25 knot
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W nds on a regul ar basis.

So | think, you know, this is sonething you' re going
to have to consider if there is a potential for needing
sone anchorage areas, because of ship traffic congestion
in the channel in and out.

You know, we would prefer to have a designated area
for anchorage, that's free of coral reefs. And that's
sonet hing you're going to have to | ook for

So, you know, these are potential inpacts that the
proj ect should consider, either in Ponce or Guayanill a.
VR, QUI NONES:

No, Ponce- -

IVB. YOSHI OKA:

In Quayanilla, there is a very narrow channel there--
VR. QUI NONES:

Ponce has- -

IVB. YOSHI OKA:

--and |I've gotta tell you there's a shoal that's a
pr obl em
MR. QUI NONES:

Huh? Ponce has an anchorage area, so we don't need
to -- we wll address that. W will identify it, but
Ponce has an anchorage ar ea.

| don't know, Joe, do you know if Cuayanilla has a
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desi gnat ed anchorage area outside--
MR. SERVI DI O
No out si de anchorage.
VR, QUI NONES:
--for vessel s?
MR, SERVI DI O
Just inside.
VR, QUI NONES:
No? Just inside. Ckay.
MR, SERVI DI O
And it's also the turning basin.
So if vessels are turning, they can't be anchor ed.
And you have two different turning basins that are also
anchorage. So...
MR. QUI NONES:
kay.
MR, SERVI DI O
And | guess -- it's just a mnor point, but sone of
the traffic issues do inpact the environnental issues,
because vessels, you're going to have to worry about the
bal l ast discharges that go with them The garbage
di schar ges. The sl udge. And the other types of
di scharges that go along with an increase in traffic in an

ar ea.
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VR. QUI NONES:
And the other issues about solid wastes, and sl udge,
we address adequately on the EIS. W obtained data about
how the typical solid waste generation, and the
arrangenents for disposal at the Ponce landfill that are
in effect right now for vessels disposal.
So we address that.
IVS. SI LANDER
And again, from the endangered species standpoint